OrthoSouth

ABHI Meeting

May 14, 2026




OrthoSouth
« Based in Memphis, covers the greater metro area
« 43 Physicians / ~500 employees
« 9 Clinic locations — all include Physical Therapy
« 2 MRI Suites
« 2 Surgery Centers (8 ORs, 3 Procedure Rooms)
« Obsessively Focused on Customer Service
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Al Makes it a Thrilling Time to be in HealthCare

“Al is perhaps the most transformational technology of our time”
Satya Nadella, CEO Microsoft
2021 Nat. Inst. of Health Paper

“It will be 10 times bigger than the Industrial Revolution — and maybe
10 times faster”

Demis Hassabis

Nobel Prize Laurate

“Al is Going to Change Literally Every Job”
Doug McMillion, CEO Walmart
Wall Street Journal- Sept 26, 2025

As practice leaders, we have an unprecedented opportunity to positively impact our
patients, our staff, our physicians and the state of healthcare

OrthoSouth



OrthoSouth Environment

OrthoSouth’s Process
* Created a Comprehensive =
Environment Map -
* Included all processes,
workflows, systems,
vendors, etc.
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OrthoSouth Patient Journe

OrthoSouth’s Process

* Patient Journey

* Qutlined where Al might be helpful.

* Prioritized use cases
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OrthoSouth’s Al Deployment Road Map for the Upcoming Quarters

= O== . =
= e —— @ —go O g ®
) ® — _CF
Fax Sorter Downcoding Referral Mgmt. Ambient Listening Al Voice Call Denied Claims Prior
Response System / Digital Dictation Center Agent Processing Authorizations

Proprietary Data Lake /

. . A | H
Runtime Environment dvanced Imaging

Single-Pane-of-Glass Dashboard for All Al Processes and Agents

Various Stages of Deployed, Deploying and Still Piloting
OrthoSouth




Choosing Vendors

Vetted 1000+ Vendors; 50+ Demos; Multiple POC Trials (still ongoing)
End Result: An evolving list of vendors that make the short list

Al MARKET ANALYSIS
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Technical Expertise
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Experience

OrthoSouth



Al Fax Sorter

Fax Problem

0 Corewell Health

- S * Faxes (btw, why does healthcare still depend on faxes?!)

* OrthoSouth receives 13,000+ faxes into 110 fax lines every month

e * Lose referral faxes

s Sy e s « Can cause delays in care, delays in responses
* Generate duplicates

* \Wastes time

* No integrated visibility, limited reporting, limited path to improve
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Al Fax Sorter
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0 Corewell Health

......

OrthoSouth

Solution

All faxes route through Al

Al reads all faxes

Al routes to 9 different buckets, based on fax category
Custom Ul for our staff is created for each of our buckets

Global Ul enable managers to monitor and improve ops



Al Fax Sorter — Plena Health
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Al Fax Sorter — Plena Health
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Al Fax Sorter — Plena Health

Referrals
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Al Fax Sorter

0 Corewell Health
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OrthoSouth

Result

5x financial ROl based on referral recoveries alone
Reduction in staff time
Significant improvement in timely disposition of all fax types

Full visibility enables active management to improve processes



OrthoSouth Data Lake / Runtime Environment

perplexitypo

Are there more skiers per year in Utah or Colorado

(a] = o oo ¢ ¢ [

| want to do natural language queries on
all OrthoSouth data (EMR, PT, PROMs,
everything...).

m Answer KB Images {§ Sources - 28 b+ Steps

& SAM Ski Area Manage. W KPCW & SAM Ski Area Manage.. ) TownLift, Park City Me_
LHah Ski Areas Record Skier visits at Utah resorts Colorado Reports 13.8M LHah ski season ends
Third-Most Skier Visits in.- declined slighthy in 2024-_ Skier Visits for Third Best.. strong as resorts build for.

Colorado sees significantly more skier visits per year than Utah. For the 2024-2025 ski season,
Colorado recorded approximately 13.8 million skier visils, ranking as the state's third-best season
on record. In comparison, Utah logged just over B.5 million skier visits in the same period, also its
third-best season in history but still less than half of Colorado's total. samanfo +&

OrthoSouth 14



OrthoSouth Data Lake / Runtime Environment

Proof of Concept:
1. Ingest all data on 300 patients (84,000 pages)
2. Read and understand all information
3. Enable natural language queries on the data

If successful: Be prepared to ingest all OrthoSouth data

OrthoSouth



OrthoSouth Data Lake / Runtime Environment

Gemini Enterprise [Pz )

o
OrthoSouth Clinical Agent

Al-powered clinical knowledge agent for OrthoSouth. Answers questions about surgical valumes, patient
outcomes, provider analytics, geographic distribution, implant usage, and clinical narratives by querying a
Neodj knowledge graph, vector embeddings, and Vertex Al Search. Powered by Gemini 2.5 Flash with &
specialized tools.

1) Ask OrthoSouth Clinical Agent I

+ B
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Level 2: Imaging — Piloting / Scaling

* MR images are wonderful, but humans are not good translating
2-dimensional slices into 3-dimensions

* Let’s use Al to do this
* GE HealthCare + Ireland-Based Axial3D + OrthoSouth

* Goal: All MRI Scans Produce a High Res, High Fidelity 3D Segmentation

OrthoSouth



Level 2: Imaging — Piloting / Scaling

OrthoSouth



Level 2: Imaging — Piloting / Scaling
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Level 2: Imaging — Piloting / Scaling

OrthoSouth




Level 2: Imaging — Piloting / Scaling

OrthoSouth



Level 3: Runtime Environment — In Development

OrthoSouth

Clinic Notes
Op Notes

PT Visit Notes
Wearables Data

Patient Outcomes Extract Metadata:
- Distances
- Angles
- Vaolumes
- Tissue Characterization

Claims & Financial
Data

etc etc etc

<

Enterprise-Scale Context
Stateful Runtime Environment

OrthoSouth
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Level 3: Transformative — In Discussions with FM Providers

OrthoSouth Ortho Prac2 Ortho Prac3 Ortho Pracs X 150
Clinic Notes Clinic Notes Clinic Notes Clinic Notes
Op Notes Op Notes Op Notes Op Notes
PT Visit Notes PT Visit Notes

PT Visit Notes
Wearables Data

Patient Outcomes

Claims & Financial
Data

etc etc etc

<

Extract Metadata:
- Distances
- Angles
- Vaolumes

- Tissue Characterization

Wearables Data

Wearables Data

Patient Outcomes

PT Visit Notes
Wearables Data

Patient Outcomes

Claims & Financial
Data

Patient Outcomes

Claims & Financial
Data

etc etc etc

Claims & Financial
Data

¥

etc etc etc

.

etc etc etc

¥

Enterprise-Scale Context
Stateful Runtime Environment

OrthoSouth
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Ortho Pracs X 150
5000 surgeons

Level 3: Runtime Environment — In Development

OrthoSouth Ortho Prac2 Ortho Prac3 20%+ of US Ortho Vol
Clinic Notes Clinic Notes Clinic Notes Clinic Notes
Op Notes Op Notes Op Notes Op Notes
PT Visit Notes PT Visit Notes

PT Visit Notes
Wearables Data

Wearables Data

Wearables Data

PT Visit Notes
Wearables Data

Patient Outcomes Extract Metadata: Patient Outcomes Patient Outcomes Patient Outcomes
- Distances
- Angles
Claims & Financial . -g’hﬁﬂ'UMES o Claims & Financial Claims & Financial Claims & Financial
Data = Tissue Characterization Data Data Data
ete ete ete etc etc etc etc etc etc etc etc etc

231+ v v 31

Enterprise-Scale Context
Stateful Runtime Environment

23+ +34 1

* Care - Physician’s Most Knowledgeable Partner (Millions of Encounters)
* Clinic - Optimizes All Practice Operations, Eliminates Inefficiencies — Best Outcomes for the Lowest Cost
» System - Intelligence and Building Blocks to “Fix Healthcare” (at least in Ortho

OrthoSouth * % 6 8 ‘ ‘



Are there opportunities for us to work together?

OrthoSouth



