FLORIDA AGENDA
Route: Miami > Orlando > Jacksonville > Miami

7t June, Saturday, Miami
14:30 ABHI arrive

Hotel: JW Marriott Miami
Location: 1109 Brickell Avenue, Miami, Florida, USA, 33131

8t June, Sunday, Miami

18:00 Drinks @ JW Marriott Miami

Please note: Participation is self-funded and is not covered by ABHI.
Location: 1109 Brickell Avenue, Miami, Florida, USA, 33131

19:10: Ubers to the Rusty Pelican

19:30 Group Meal @ Rusty Pelican
Location: Rusty Pelican
Please note: Participation is self-funded and is not covered by ABHI.

Ubers back to hotel

9t June, Monday, Miami
08:15 Meet in JW Marriott Miami lobby

08:30 Coach pick-up
Location: 1109 Brickell Avenue, Miami, Florida, USA, 33131

08:30-09:00 15-min coach

09:00-11:15 Why Miami: Gateway to the Americas

Car directions: 80 SW 8% Street, Miami, FL 33130
Location: 24 floor (suite 2400) of Brickell City Tower

About: The Miami-Dade Beacon Council is the official economic development organisation for Miami-Dade County.

Agenda
e (09:00-09:10 | Welcome Remarks
Tatiana Silva, Chief Business Development Officer, Miami-Dade Beacon Council
e (09:10-09:30 | Miami’s Competitive Advantage: Gateway to Innovation
Wagner DaSilva, Life Sciences Lead, EY & Chair, MDBC Life Science Advisory Board
e 09:30-09:50 | Understanding the Life Sciences Landscape in the U.S.
Rachel Rodriguez, Esq. (TBC)
e (09:50-10:10 | Open Networking & Member Introductions
e 10:10-11:15 | Informal Discussions & Connections

Attendee list tbc

e Rufus Drabble, HM Consul General, British Consulate General

11:15-12:00 30-min coach

12:00-13:30 Jackson Health

Location: 1080 N.W. 19th Street, Miami, FI 33136

Jackson Memorial Hospital, Ira C. Clark Diagnostic Treatment Center, Second Floor, Conference Room 259

About: Jackson Health System is a nonprofit academic medical system based in Miami, Florida, and is one of the largest publi
health systems in the United States.

Agenda
e 12:00-12:10 PM: Formal welcome from ABHI and Jackson Health
e 12:10-12:15: Brief introductions from Jackson Health attendees
e 12:15-12:30 PM: Overview of Jackson Health, it’s currently challenges, innovation initiatives and priority areas
e 12:30-12:45PM: Q&A
e 12:45-13:30 PM: Open Networking and Lunch

Attendee list tbc

13:30-13:45 15-min walk

13:45-15:15 Miami-Dade Medical College
Location: Miami-Dade College Medical Campus, 950 NW 20th St, Miami, FL 33127
Building 3, Room 3104A
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About: Miami Dade College (MDC) is a prominent public institution offering a range of health sciences programs
through its Medical Campus, located in the heart of Miami's Health District.

Agenda
e 1:45-2:00PM — Welcome (building 3)
e 2:00-2:15PM — Brief Introductions (Room 3104-A)
e 2:15-3:15PM — Simulation Hospital Tour (room 3323)

15:15-15:50

40-min coach

16:00-18:00

Mount Sinai Medical Center
Location: 4300 Alton Rd, Miami Beach, FL 33140, United States
Warners Building, Founders Conference Room, First Floor

About: The state's largest private, independent, not-for-profit teaching hospital.

Agenda
e 16:00-16:15: Welcome & Introduction to Mount Sinai Medical Center
e 16:15-16:30: NHS Reflections: Professor Rakesh Uppal, CMO Barts Life Sciences, Professor of Cardiovascular Surgery,
WHRI, QMUL
e 16:30:17:15: Speed pitches from UK HealthTech delegation with slides (2 minutes per company)
e 17:15-18:00: Networking

Invitee list — confirmed attendees tbc

e Alon Weizer, MD, SVP and Chief Medical Officer

e Akshay Bhandari, MD, Co-Chief, Division of Urology

e Alejandro del Valle, DO, Internal Medicine

e Amy McBrien, VP Risk Management & Performance Improvement

e Angel Pallin, EVP, Chief Operating Officer

e April Hoyt, AVP of Safety

e Benjamin Davis, SVP of Operations - Project Management

e Carolina De La Cuesta, MD, Chief of Division Critical Care Medicine

e Caroline Romash, AVP, Care Management

e Chetan Rajadhyaksha, MD, Chairman, Department of Radiology

e Claudio Tuda, MD, Chief, Division of Infectious Diseases / Program Director, Internal Medicine Residency

e Clifford Medina, MD, Division General Medicine - Concierge

e Cynthia Rivera, MD, Program Director, Infectious Diseases Fellowship / Associate Program Director, Internal Medicin
Residency

e David Farcy, MD, Chair, Department of Emergency Medicine

e Erich, Glasbrenner, VP, CNIO

e Ettore Vulcano, MD, Chief of Orthopedic Surgery

e Frayda Kresch, MD, Vice Chair, Department of Emergency Medicine

e Gerald Rosen, MD, Desiganated Institutional Officer - Miami Beach Anesthesiology Association

e Gustavo Tejas, VP ED-ICU

e Jose Cruz, MD, Chairman, Department of Behavioral Medicine

e Jose Toledo, MD, Physical Medicine & Rehab

e Karim Sabeh, MD, Department of Orthopedic Surgery

e Kfir Ben-David, MD, Chief, Division of General Surgery

e Lauren Lerner, MD, Chief, Physical Medicine & Rehab

e Lori Rocco, Executive Director, Clinical Resources - Materials Management

e Lynda Barcelo, VP, Manage Care & Population Health

e Celile Awapara, Executive Director, Supply Chain Administrative Operations - Purchasing

e Maximiliano Dunaway-Mayrink, DO, Chairman, Dpet OB/GYN

e Mickey Victores, VP, Supply Chain - Purchasing

e Octavious Zeigler, Executive Director, Supply Chain Adminsitration/Operations
e Robert Poppiti, MD, Chairman, Department of Pathology
e Samantha Nagy, VP - Sub Acute Services

e Set Gottlieb, MD, Chief, Division of Pulmonary Diseases

e Shimon Hakshouri, MD, Associate, Chief Medical Officer
e Stephanie Cuellar, AVP of HIM and Revenue Integrity

e Steven Hochwald, MD, Chief of Surgical Oncology
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e Tammy Vieco, Director, Infection Control
e Theresa Granowicz, RN VP of Surgical Services
e Wendy Stuart, RN, SVP, Chief Nursing Officer

18:00-18:30

30-min coach

18:45

Networking @ Sexy Fish with local stakeholders
Location: 1001 S Miami Ave, Miami, FL 33130, United States
Please note: Canapes will be served, drinks are available to purchase at the bar

This is the final coach stop.

20:00

07:45

Informal Group Meal @ Burgermeister
Location: 1111 SW 1st Ave, Miami, FL 33130, United States

Please note: Participation is self-funded and is not covered by ABHI.

10" June, Tuesday, Miami

Check out of hotel with luggage
Meet in JW Marriott Miami lobby

08:00

Coach pick-up Load coach with luggage.
Location: 1109 Brickell Avenue, Miami, Florida, USA, 33131

08:00-08:30

20 to 50-min coach

09:00-11:30

Nicklaus Children’s Hospital
Location: Nicklaus Children’s Hospital, 3100 SW 62nd Avenue, Miami, FL 33155
Drivers: Use valet service, located on the first floor of the blue garage (service is free)

About: A leading pediatric hospital in the United States. Founded in 1950, it is part of the Nicklaus Children’s Health System
and serves as South Florida’s only freestanding pediatric specialty hospital.

Agenda
e 8:45-9:00 Arrival of ABHI delegation
e 9:00-9:45: Formal welcome and brief introductions from NCHS leadership Overview of Nicklaus Children’s Hospital,
innovation initiatives and current needs
e 9:45-9:55: Professor Rakesh Uppal — NHS Reflections
e 9:55:10:30: ABHI delegation introductions with holding slides (2 minutes per company)
e 10:30-11:00: Open networking
e 11:00-11:30: Tour of Nicklaus Children's Hospital

Attendee list thc

11:30-12:30

1-hr coach (lunch served on the coach)

12:30-14:00

Meeting with Premier and HopCo
Location: 500 E Broward Blvd, Suite 1820, Fort Lauderdale, FL 33394

A chance to engage with three organisations that operate within the healthcare and innovation space.

e Premier, Inc - Premier is a healthcare improvement company that works with hospitals and providers to improve
performance through Group Purchasing

e HopCo - HopCo partners with health systems, physician groups, and payers to manage and improve musculoskeletal
care.

14:00-15:00

1-hr coach to Miami International Airport
Location: Miami International Airport Terminal B

Coach driver last stop.

19:00

Flight to Orlando

Individual Ubers to your hotel
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11t June, Wednesday, Orlando \

07:30 Check out of hotel with luggage
Meet in AC Hotel Orlando Downtown lobby
07:45 Load coach with luggage

Location: 333 S Garland Ave, Orlando, FL 32801

07:45-08:00 Coach to OEP (5 mins)

08:00-09:00 Regional Overview with the Orlando Economic Partnership

Location: 200 South Orange Ave. Suite 200, Orlando, FL 32803 (OEP Truist Boardroom)

Car parking location: 25 W South St, Orlando, FL 32801, USA (Please bring or take a picture of your parking receipt s

we may validate the parking.)

Host: Derek Ephrem, Director of Economic Development, OEP

Agenda

e 8:00 am: Beverage and snacks served

e 8:10 am: Welcome to Central Florida, Justine Assal MBE (Honorary Consul of Great Britain & Northern Irelan
- Central Florida)

e 8:20 am: Orlando Regional Overview, Derek Ephrem (Director of Economic Development, Orlando Economic
Partnership)

e 8:35am: Q&A, Derek Ephrem

e 8:45 am: General networking and free time

e 9:00 am: Delegates depart for next meeting

Wifi: Username: OEP_Guest Password: oepwireless

09:00-09:45 45-min coach

10:00-11:30 UCF College of Medicine

Location: 6850 Lake Nona Blvd, Orlando, FL 32827
Boardroom, COM 300

Agenda
e 09:45-10:00 Arrival of ABHI delegation
e 10:00-10:15 Formal welcome and brief introductions from UCF leadership
e 10:15-10:45: ABHI delegation speed pitches (2 minutes per company)
e 10:45-11:00: Overview of UCF Hospital, innovation initiatives and current needs
e 11:00-11:30: Open networking

Attendee list tbc

11:30-12:00 30-min coach
12:00-13:00 Veterans Affairs Medical Center
Location: Pioneers, 10123 William Carey Drive Orlando, FL. 32832

13:00-16:30 Coach from Orlando to Jacksonville (3.5 hours)
Coach drop-off: Marriott Jacksonville Downtown, 245 Water Street, Jacksonville, 32202

12t June, Thursday, Jacksonville

08:40 Meet in Marriott Jacksonville Downtown lobby
Location: 245 Water Street, Jacksonville, 32202

08:45-09:00 Coach JAXUSA Offices (5 mins)

09:00 Introductory/ Kick Off Meeting

Location: JAXUSA Offices, 3 Independent Drive, Jacksonville, FL 32202

JAXUSA Partnership attendees:
e Dr. Anna Lebesch, SVP Strategy, Talent, and Marketing
e Murphy Gray, Marketing Director

City of Jacksonville attendees:
e Ed Randolph, Office of Economic Development
e Paul Crawford, Office of Economic Development

10:10 Coach (15 mins)
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10:30-12:00 Brooks Rehabilitation Hospital
Location: 3599 University Blvd S, Jacksonville, FL 32216

Agenda
e Brooks Rehabilitation Overview
e Q&A

e Neuro Recovery Center tour

Attendees
e Doug Baer, President & CEO
e Bob Mclver, Director of Clinical Technology
e Doug Baer, President & CEO
e Trevor Paris, MD, System CMO
e Mark Bowden, PhD, VP Clinical Integration & Research
e Bob Mclver, Director of Clinical Technology & Wellness
e Trevor Persaud, MD
e Brian Higdon, MD
e Lauren Shapiro, MD
e Heather Kendall, Director System Clinical Quality & Patient Satisfaction

12:00-12:30 Coach to Ascension St Vincent’s (15 mins)
Boxed lunches on route.
12:30-14:00 Ascension St. Vincent’s Riverside

Location: 1 Shircliff Way, Jacksonville, FL 32204

Agenda
e Ascension Overview
e Q&A with ABHI companies

Attendees:
e Scott Kashman, CEO
e Others TBD

14:15 Coach (20 mins)
15:00-16:00 UF Health
Location: 15255 Max Leggett Pkwy, Jacksonville, FL 32218

Agenda:
e UF Health Overview
e Q&A

Attendees
e Patrick Green, CEO
e Others TBD

16:00 Coach to hotel
Location: 245 Water Street, Jacksonville, 32202
16:30-17:15 Arrive at hotel. 45 minutes break. Meet in hotel lobby at 17:15

Location: 245 Water Street, Jacksonville, 32202

17:15 Coach to networking event (5 mins)

17:30-18:30 Networking event with Jacksonville region partners
Location: 3 Independent Drive, Jacksonville, FL 32202
JAX Chamber/ JAXUSA Partnership offices

Attendees:
e JAXUSA team
e City of Jacksonville
o Ed Randolph, Executive Director, Office of Economic Development
o Paul Crawford, Business Development, Office of Economic Development
o Brian Bergen, Economic Programs, Office of Economic Development
e Baker County
o Darryl Register, Executive Director, Baker County Chamber of Commerce
e Clay County
o Crawford Powell, President, Clay County Economic Development Corporation
e Flagler County
o Dolores Key, Economic Development Manager
e Nassau County
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o Sherri Mitchell, Executive Director, Nassau Economic Development Board
e  Putnam County
o Laura Pavlus, President, Putnam County Chamber of Commerce
o Mark Litten, VP Economic Development
e St.Johns County
o Sara Maxfield, Economic Development Director
o Sam Camp, Project Manager
o FPL
o TBD
e JEA
o Corey Craig, Project Manager
e University of North Florida (UNF)

o TBD
e Jacksonville University (JU)
o TBD
e St Johns River State College (FSCJ)
o TBD
e University of Florida (UF)
o TBD
18:30 Coach to hotel (5 mins)
19:15 Coach pick-up: Marriott Jacksonville Downtown

For those joining the evening meal, the coach will pick us up from the hotel and take us to the restaurant
19:30 Group Meal - River and Post
Location: 1000 Riverside Ave Jacksonville, FL 32204

Ubers back to the hotel

13t June, Friday, Jacksonville ‘

07:30 Check out of hotel with luggage
Meet in Marriott Jacksonville Downtown lobby

07:45 Coach pick-up Load coach with luggage.
Location: 245 Water Street, Jacksonville, 32202

07:45 Coach 30 mins
08:30-10:00 Mayo Clinic
Location: 4500 San Pablo Rd S, Jacksonville, FL 32224

Agenda
e Mayo Clinic Overview
e Introductions
e Panel Discussion and Q&A
O Leveraging and Implementing Al for Nursing
o Digital Pathology
o Anatomic Modeling

Campus Tour of Integrated Oncology Building (Duan Family Building)

Attendees
10:00-11:00 BREAK (coffee shops available in Mayo Clinic building)
11:00 Coach to Florida Blue (15 mins)
11:30-14:30 Florida Blue

Location: 4800 Deerwood Campus Pkwy, Jacksonville, FL 32246

Agenda
e 11:30 p.m. Lunch
e 12:00 p.m. Opening remarks, Darnell Smith, North Florida Market President, Florida Blue

e 12:05 p.m. Overview of Florida Blue Campus, John Trevathan, VP
e 12:15 p.m. Goals and Expectations, ABHI
e 12:30 Panel discussion

O Moderator: Courtney Harris, Chief of Staff to CEO

o Florida Blue Panelists:

O Moses Adedoyin, Senior Director Venture Design & Innovation Business Ops, Guj



https://url.uk.m.mimecastprotect.com/s/A-lvCExy2TjPjOtpi1f7ecEE?domain=maps.google.com
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o Jeff Goddard, EVP and Chief Financial Officer, Guidewell
o Terri Stepter, Director Procurement, Florida Blue
o lvette Tejeiro, Vice President Growth, Sanitas
e 1:00 p.m. Q&A and Roundtable Discussion
e 1:25 p.m. Next Steps
e 1:30 p.m. Wrap Up & Closing Comments, Darnell Smith
e 1:35 p.m. Travel to Florida Blue Retail Center
e 2:00 p.m. Retail Center Overview, Courtney Harris, Barry Case
e 2:30 p.m. Close

Florida Blue attendees:
e  Moses Adedoyin, Sr Dir Venture Design & Innovation Business Ops, Guidewell
e Barry Case, Health Solutions Leader, Sanitas
o Jeff Goddard, Jeff Goddard, EVP and Chief Financial Officer, Guidewell
e Courtney Harris, Chief of Staff to CEO
e John Trevathan, VP Corporate Services
e Darnell Smith, Market President
e Terri Stepter, Director Procurement, Florida Blue
e |vette Tejeiro, VP Growth, Sanitas

14:30-15:15

Coach to Jacksonville International Airport (JAX)

Programme concludes.




