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Fiscal year 2024

MedStar Health

I Total nurmb-ar nl'ln-patlnnt admisshons 118.BE51
at a giance. e
Mumbzar of obsersations 34 932

« Largest healthcare provider in Maryland and the
Washington, D.C., region Hiurilrat traenec ol i 315,403

«  Not-for-profit, regional healthcare system based in
Columbia, Maryland; 300+ locations

«  (Georgetown University medical education and clinical
partner; among largest graduate medical education Niimbar of ambulatory wisits and surgaries 7,576,859
programs nationally

Mumber of emangancy department wists A28, 285

Mumkbsar od physizian o visits 2,.8500028

Mut cperating revanes 3D
Money spent caring for patlents $818
Earmings fram aparstiens Ehal e rainwesbed 1503 M
Inwestments in information technology $T21 M
Fhilanthrepy $45.5 M
Total number of associates A5.409
Miuirsas 9,233
fmmdents and felloes 1,975
e Total numbar of physicians 3,796
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Employed physicians 2,683
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Our Innovation Process
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Current Focus Areas
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People
Process
Technology

ACUTE CARE FUTURE OF

OF THE FUTURE WORK

Capability Building
Scaled Impact
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Current Pain Points & Healthcare Delivery Challenges

» Labor shortages and operational inefficiencies

— The Future of Work - Al & Automation

— Care Model Redesign (Hospital, Ambulatory, Home, Digital)
« Patient Access (digital and analog)

— Digital patient engagement, digital care, omnichannel
communication

* Financial Pressures
— Policy, labor, supply, risk, payers, non-traditional competition
 Infrastructure and Technology Challenges
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Working with Innovators & Entrepreneurs

Long history of partnering with health tech companies to
build, test and scale their solutions at MedStar health

— Focus on usability, safety, experience and evaluating impact
(human foctors, research)

Try to match our pain points with innovative solutions in
the market

People, Process & Technology.... Not just technology

Early and growth stage investment possibility for
companies that we have deployed in our system
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Thank you
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It’s how we treat people.
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