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Health Transformation Building

lie Health Trarsfonmatican Buildsgg, n the southeasl sreas ol the UT

Clinical /
Research
Facilities

Auslin campus, 5 Borne @ UT Health suosien, the Chinical praciice of
Dedl Med. In additson 0o & variely of culpatint clingls. the HTE

ncludes a dedicated chnical research st and an ambulatory

surgery center, scheduled to open m mid-2020

Dell Seton Medical Center at The University of
Texas
Located om The UT Austin campus. adjacent 1o the medical schoal

Buikdngs, Dell Seton Medicdl Center a1 The Unneersily of Texds is 4

211.bed Level | raurna adlity. D=l Seten Medical Center opened n

2017 and was designed and built as a dedicared veaching hospital.

Ascension Seton Medical Center Austin
Ascensinn Sefon Megcal Center austn, the areas largest medical-
surgscal acute care center, i a jaint Commissior-sccredited part of

the Ascension Seton Family of Hospitals

Dell Children's Medical Center of Central Texas
Dl Childrerns Medical Center of Central Texss s a fresstanding
pedhatric facility with a Level IV necnalal mienshee care unit and a

Leved ¥ epilepsy designation. As the anly pediaimc Lesel | imaama

ceriter i the region, this 388-bed facility and its assooated clincs

sErves 4 $h-counky area
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Health Discovery Building

Connected to the HTB by a covered walkway. the Health Discovery
Bullding consists of over 264,000 square feet of research-related wet
and dry lab space and core faciities such as the Biomedical
Microscopy Cenber and the r:_l_-!'l-l.h: .'!l.illl.fs.llld_:..l:!':%: The
Biomedical Imaging Center howses 8 3T MRI scanner. a strong
connection 1o the Texas Advanced Computing Center real-time M RI
and & nurmber of resources for imaging in model sysiems. a5 well a5
imaging-informed fabrication and machining.

Dell Pediatric Research Institute

Located across the street froa Dedl Children's Medical Center, Dedl
Pediatric Research Institute is a state-of-the-art research facility with
awer 150,000 square feet of research lab space and core facilities
including & histology core, confocal micrascopy core and MHow
cytometry core.



Departments

Department of Hagnoestic Medicine

Department of Health Social Work
nzriute for Military 2 veteran Family Wellness

Department of Internal Medicine
Department of Medical Education
Department of Neurology
Departmant of Neurosurgary
Department of Oncology

Department of Ophthalmology

Centers & Institutes

Center for Healcth Communication

Center for Health & Environment: Education &
Reszarch

Center for Health Interprofessional Practice &
Education

Center for Psychedelic Research & Therapy

Dell Pediatric Research Institute

A Vital, Inclusive Health Ecosystsm

Department of Pedlatrics
Department of Populatien Health

Department of Psychlatry & Behavioral Sclences
Capnter tor Yourh kental Health

netiture far Early Lite Acheraty Research
Department of Surgery & Perloperative Care

Department of Women's Health

|.|"¢|'E5t|"ﬂ'f'lg Cancer Institutes

Mitchel & Shannon Wong Eye Institute
Mulva Clinic for the Meurosciences
Value Institute for Health & Care

Wapponer Center for Alcohaol & Addiction Research
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Neurology

-+ MNeurogenetics

<+ MNeurodevelopment
+ Neurcimmunology
<+ MNeurophysiology
-+ Neuroscience

-+ Signal Analysis

+ Speech-Language Patholog
Neurosurgery

<+ Brain Tumor Immunology

Pediatrics

+ Musculoskeletal disease
<+ Nutrition

+ Pharmacology

Population Health

-+ Chronic Disease Prevention.

-+ Data & Technology

+ Genomics

-+ Health Communication
-+ LGBTQ+ Health

-+ Urban Environments

A Vital, Inclusive Health Ecosystsm

Psychiatry & Behavioral Sciences

-+ Behavioral Genetics

-+ Cognition
<+ Neurodevelopment & Mood Disorders

-+ Neuroscience

-+ Trauma

Surgery & Perioperative Care

<+ Trauma

Oncology

+ Computational Oncology

-+ Systems Bilology
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Austin/Central Texas

@ Innovation Hubs

‘E) Research Hubs

UT Austin (Dell Medical Schoaol,
College of Pharmacy)

Seton HealthCare Family
5t. David's HealthCare

Michale E. Keeling Center for Comparative
Medicine and Research

Virginia Harris Cockrell Cancer Research Center
Dell Pediatric Research Institute

Ermergent Technologies

Austin Heart Hospital

UT Drug Dynamics Institute

Texas Institute for Robaotic Surgery

MeuroTexas Institute

UT Office of Technology Commercialization

Austin Technology Incubator

Austin Community College Bioscience Incubator
Texas State University STAR Park

Texas Health Catalyst (UT)

M2ZM Element

UTech Dorm Room
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Austin Region (Health Tech)

e Advisory Board Company e HeartFlow

e athenahealth ¢ lodine Software

e Babylon e L7 Informatics

e (ClearDATA e Leidos

e Digital Pharmacist e Lumeris

e eClinicalWorks ¢ MAP Health Management
e Elligo Health Research e Merck & Co.

e eMDs e PotentiaMetrics

e ESO Solutions ¢ TransUnion Healthcare

¢ Experian Health e VersaSuite

e Express Scripts o WellSky
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Austin Region (Pharma/Biotech)

* Aeglea BioTherapeutics * Lumos Pharma

* Agilent Technologies e Molecular Templates

® Allergan » Pharmaceutical Product Development
* Bioo Scientific Corp. e SACHEM

e (aisson Biotech e Syneos Health

* (Celling Biosciences * Thermo Fisher Scientific

e (rifols o Worldwide Clinical Trials

e |CU Medical o WuXi Clinical

¢ Luminex Corp. e Xbiotech
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Austin Region (Med Devices)

e Abbott Laboratories e Kyocera Medical Technologies
e Apollo Endosurgery e Neuralink

e Artivion ¢ QOriGen Biomedical

e DIJO Surgical e OsteoCentric Technologies

* Flex e Ottobock

e Hanger ¢ Smith & Nephew

*» HealthTronics e Spinesmith Partners

e |ntegra LifeSciences e Varian Medical Systems

* |nternational Biomedical e Zimmer Biomet

“There's a spirit in Austin that prides itself in innovation. That's where we wanted to be "
Tom Kirk, President & CEQ, Hanger
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Dell Med’s Innovation Platform

Are we solving the ’ Are we developing the Do we have the right
right problem? right solution? go-to-market strategy?

zap analysis

| Development planning
- L] Tex'ﬂ-s‘ L] - -
Painstorming Health Commercialization
Catalyst
Problem statemeant
Opportunity Selactive

devzlopment
Froduct profiling
assessment saed funding

Sponsored &
collaborative research
Grant support

Lesd generation Strategic imeestment
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Painstorming Before Brainstorming

bty of Tirnom
"".._.-lll Dell BMedical School

* Needs finding and problem
definition

Problem Statement

* Leveraging clinical & industry Interviews/
expertise to ‘painstorm’ before we i
brainstorm Workshops

¢ Building partnerships at UT Austin to
ideate & build prototypes.

True Problem
Statement

” Higher quality
solutions
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Innovations Catalyzed Through Partnership

Q directed
SYSTEMS
: Introduction and facilitation with Launched in
Technology to hel th .
pfﬂf&ssigﬂgls mDnFi:tz: fhiiresla ’ anesthesiologists, who guided product ’ Seton/Ascension Healthcare
patients during surgery development, clinical adoption and US- System
' market entry
<l lsla
; e Identified use case in Sponsored study to validate use
Patient monitorin — :
i I g . pediatrc cardiology, and ’ case and outcome to support
P clinical champion to assess regulatory clearance
requirements.
€9 MERCK
: ‘o P Partner with Neurology to assess Research contracts to support
Eiﬁgt?:ﬂin?tﬁr? :;E * requirements and multiple device collaborative pre-clinical and clinical

companies research.
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Partnership Workflow

« Reach out and set up an introductory call (standing office hours
every week)
— Company/product introduction

— Key next steps in the US (clinical regulatory, reimbursement review, clinical pilot,
sales, etc.)

— ldentify potential clinical or business champion at Dell Med (or not)

« Follow up with potential Dell Med sponsor/advisor to develop a plan
and agreement structure

« Painstorming engagement
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