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- Welcome & Introductions

- Georgetown’s Innovation Ecosystem & OTC Overview

» Current Programs & Strategic Opportunities

 Advisory Board Role & Member Expectations

» Open Discussion: Strategic Guidance and Early Feedback
* Next Steps and Meeting Cadence
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Tatiana Litvin-Vechnyak, PhD
VICE PRESIDENT, OTC

Sharon E. Pula, JD, MS
ASSOCIATE SENIOR DIRECTOR,
LICENSING & INTELLECTUAL
PROPERTY

Christon Hill, MS
PROGRAM MANAGER, TECH
VENTURES

% Georgetown OTC Team

Zeinab Abouissa, MS
ASSISTANT DIRECTOR, LICENSING

Silvana T Alcocer, CP
INTELLECTUAL PROPERTY
MAMNAGER

Rohan Joy Mathew, MBA, MS
PROGRAM SPECIALIST
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Ermina Mujan, MS
AGREEMENT COMPLIANCE &
DATABASE MANAGER

Robert Koenig, PhD
SENIOR LICENSING MANAGER

Meghan Meyer, MBA
MARKETING MANAGER
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Georgetown at a Glance @

4 Campuses International Wide array of basic
- School of Arts a.nt.:i Sciences community of and clinical research
« Schools of Medicine Students and - $300M+ in research

»  McDonough School of Business

Faculty expenditures

»  Walsh School of Foreign Service - 400+ scientists working on

- School of Nursing « 7,900 undergraduate students basic and clinical research

+ School of Health + 9,579 graduate students projects

- Law Center « 3,065 faculty & staff (full time « 300+ active clinical trials

+ Georgetown MedStar Hospital and part time) - Internationally recognized for

- Lombardi Comprehensive cancer, neuroscience, health
Cancer Center disparities and global health

- Georgetown University - Qatar
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GEORGETOWN INNOVATION ECOSYSTEM &
OTC OVERVIEW
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Bayh-Dole Act of 1980:
Ownership and Impact of Federally-Funded IP

The primary goal of the Bayh-Dole Act is to promote commercialization of
federally funded research through transfer of innovations and technologies
developed at universities into the commercial sector.

» Intended to foster economic growth and ensure public benefit
Universities may own inventions; expected to file for patents on them
Collaboration with industry to promote utilization encouraged

Revenue must be shared with inventor as incentive; and can be used to
support research, education and operations

- Government retains a non-exclusive world-wide license and other rights

Mandatory regular reporting on all inventions created with federal funding
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Mission and Vision

MISSION:

To advance GU'’s innovations through
Strategic alliances and new venture
creation, to facilitate the translation of

research breakthroughs into tangible
solutions, and to cultivate a dynamic
and inclusive environment for
entrepreneurship. We advance this

mission in support of the GU community

and for the benefit of society.

&

VISION:

To be effective partners in
Innovation and research translation
through continuous engagement,
knowledgeable and accessible staff
and support network.
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OTC Responsibilities @

Invention evaluation

Intellectual property (IP) protection (working with attorneys and inventors)
Licensing

— Patents

— Copyrights

— Software

— Tangible Research Property

Negotiation or review of other agreements

— Materials Transfer Agreements

— Inter Institutional Agreements
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Select Historic and Current Georgetown Successes @

Whole-body T-Wave Alternans .
CT Scanner BluVector Diagnostic HPV Vaccine
— v 1 &

"e
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Therapy Allegra® HPV Diagnostic
. g HPV :
N Qo \;}:\)
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FY21-25 Commercialization Metrics

$3.1MM
347 199 i revenue
issued _ ;

patents
R (world-wide)

patent
applications

filed
(world-wide)

) " s $1.8MM
216 = : y 2 = patent

invention ———— 2 _ _expense
disclosures W 9 - : - reimbursement

$1.2MM
of gap
funding
awarded

79 new

licenses

250 active

oeenee I -
options ¢ formed

and signed FY25
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OTC Ecosystem Partners

Big g._" TE DC@ @ T E c H THE GEORGE WASHINGTON UNIVERSITY

CONNECTpreneur Lexoins rmeverion 1o marert TTRT WASHINGTOM, DX Canter
(GEORGETOWN
UNIVERSITY GEORGETOWN,,
P 8 BioHealth Innovation Entrepreneurship ASON
MCD’DHGUQ"'\ " Serving all of Geargetown University Mﬁ%gﬂ Mason Enterprise
ScHOOL of BUsINESS
— i |
. = HIGIFLPIS FCTDI
§ ' : nnovation e
MEdS[ar Healtl] FOX CHASE THERAPEUTICS DISCOYERY, INC.
: +
Georgetown | Lombardi :I.l'-=.¢ Hackensack ’
COMPREHENSIVE CANCER CENTER g tn Meridian Health d
mEEE = ¢ ManouaL ACADERY OF IMVENTORS
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CURRENT PROGRAMS & STRATEGIC
OPPORTUNITIES
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Gap Fund Launched in 2021 through partnership between OA & OTC @
2024 — announced Evergreen Gap Fund

Gap Fund

'-r.?JUF) F.lll'ld ?{:‘?:; .‘"".Wiirdh

Alumnus gift supports medical research through milestone-

driven Medical Center Gap Fund

ommercialization (OTC) Announces the

Georgetown’s Office of Technology
L
Ever Ereen (:.I.F" Fund
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Georgetown Gap Fund

Timeline and Technologies
2021 — Gap Fund Launched with $1M gift from Bill Baker

2021 Funding Round | — Jill Smith; Robert Glazer & Moshe Levi

2022 Funding Round Il — Charbel Moussa & Christian Wolf; Seema Ag
Albanese

2023 Funding Round Il = Radoslav Goldman; Tinatin Brelidze & Yuich
2025 Funding Round IV — Louis Weiner; Jill Smith; Kaveh Jorabchi
Licensing & Funding Updates

- 1 option and 1 license agreement signed

» 2 license discussions underway

» Fundraising in progress to launch Funding Round V
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FY2025 Events & Programs

Featured Mews

Georgetown's Faculty

Entrepreneurship Academy:
Module | - Fall 2024

Georgetown University recently hosted its
latest iteration of the Faculty
Entrepreneurship Academy (Module 1), a
two-day event held on October 15th and
28th, 2024. This program,

Featured News

Georgelown’s Office of A% )5, EVERGRE

Technology LA L i) Pt

(IR T . R—
Lyt 'Ih"”r O "| WNTVE RS 'Y

Commercialization (OTC)

Announces the Evergreen

Gap Fund

Featured MNews

Celebrating Dr. Makarand
Paranjape’s Election as a

Partners in Innovation:

Flected as a
NAI Tellow!

Congratulations on your
oc plishment and the

Fellow of the National ot R AR

ACU d e m\:r.r Df |n Ve r”'c}rs ;.?i.'ul:'l:"ﬂlt menton DR. MAK PARANJAPE

We are thrilled to announce that our

esteemed colleague, Dr. Makarand

@ GEORGETOW:
Paranjape (Physics Department) has been ‘ gWI@RSITi?(’

elected as o Fellow of the National

Academy of Inventors (NAI) for... Chapter of the National Academy of Inventors

December 4, 2024

GEORGETONWA,  Office of Technology
UNIVERSITY Commercialization
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FY2025 Events & Programs

Featured Mews

Georgetown Innovators
Honored with Awards for
Partnership, Entrepreneurship,
Patents, Inventions

Highlights of Georgetown's 2025
Innovation Awards Ceremony Innovalors

at Georgetown Universily look center

5'(:99 !"r'u'_':, r“-::mﬂl in the ann J:]l awards Tatiana Litvin-Vachayak moderatas a pansl discussion of sanilor industry represantatives at the Ressearch and Innovation Showcass

INAUGURAL RESEARCH AND INNOVATION SHOWCASE

More than 300 faculty, entrepreneurs, investors, industry executives, and contributors to Georgetown's
innovation ecosystem gathered April 1 for the inaugural Research and Innovation Showcase, a
celebration that will become a regular feature in years to come as momentum builds around research
translation, commercialization, and venture creation in the region.

Elevating Re

ceremony hosled by...

The half-day celebration featured scientific discoveries, new ventures, and a panel discussion
by industry representatives. Preceding the public showcase, OTC honored faculty innovators
at the annual Innovation Awards luncheon ceremony. The OTC joined forces with Georgetown
Entreprenaurship at the McDonough School of Business to host the afternoon Research and
Innovation Showcase.

| Intellectual property management

| Commercisliration of scientific research
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FY2026 Events & Programs

| Johnson & Johnson: Accelerating Life

Look Ahead
22 Wrtting Studio:

3 Versions of your Value

Proposition Statement

Science Innovations from Development to
Market

Jain us for our next Innovation 2 Impact saminar, whare we will r--:_r'-|:'-r|- PO
Johnson & Johnson works across the innovative medicine ond medical techno oy

sachors bo ace I"II'I|I|I" I"II'I:r' '|rI:I'E|I' 'r:!r"\"l\.ll'.'ll:l'l::lr!l] soluhond t:l';r L (I:(II':.-'.'I"'EJ +'l'

moal FIIII"'I'.I'I'El I(II'!:I'-_ I\!\-'l"l'll"'-'l:" |'|l'";|' ang Iin :}'I' '\Ha'l\.!!:II

This avant is opan to Georgetown-affiliated mambers, researchers, and
F i \
ndividuals from DMY universities eager to explore the interse === =£ 5=

I'|||!i r"|||'|'|:||'|"|l" I|'.|II_:! ::|r'|| uié ."h:-.r résaarch o I'fl:!l.!r' Q reQi=y

Apply Now: IMPACT @ Georgetown

mpact. Tuesday, Sept. 9, 2025 - 12pmto 1:15pmE

Applications are open for IMPACT @ Georgetown, a program that helps

GEORGETOWN
UNH ‘ERSITY

Y ice nf Te , ' market needs, communicate its value, and chart a clear path toward translation
Office of Technology p
Commercialization and commercialization. Deadline: Sept. 12, 2025. Program virtual /in-person

Georgetown Tech Ventures dates in 2025: Sept. 17, Sept. 24, Oct. 1, and Oct. 14.

academic researchers bridge the gap between the lab and the market. Through

this program, parficipants gain the tools and guidance to align their work with

GEORGETOWN_ | Ofhce of Technology
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Internship Program

Tailored 8-month for graduate, Master’s, PhD,
Postdoctoral Fellows, and select undergraduate students

~ Interns gain skills in patenting, intellectual property evaluation
+ and management, market analysis, and startup cultivation

T T S WT 1Vl

Interns conduct market research, evaluate invention disclosures and
potential licensees, strategize about social media and marketing |

g Pprojects
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Georgetown Tech Ventures

EORGETOW.
gUNI VERSI T}LZ\C

Office of Technology

Commercialization

G eorgetown Tech Ventures

Via Economic Development
Administration's (EDA) Build to Scale
program, Georgetown OTC created
Georgetown Tech Ventures (GTV) to
implement a new research
translation program focused on
enabling technology-based startups
to effectively contribute to the
economic ecosystem in the
Washington, DC, Maryland, and
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THE DMV REGION: A LAUNCHPAD FOR
INNOVATION, STARTUPS, AND SUCCESS
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A Thriving Tech/MedTech Economy

270,000+ tech jobs across $5B in venture capital Deep-rooted B2B and B2G
the region deployed in 2023 networks shaped by
proximity to federal agencies
(Pentagon, DOE, NSF, NIH,
etc.)
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Academic Powerhouses Driving Entrepreneurship

» Georgetown University

 Howard University £
» George Washington University P X
- University of Maryland F. Sy S enren &&&% s

. . . 'SR Bedipgd W g,;u; 1 LL Lt._,H """ "'":*' .
John Hopkins University w,- tﬂ—m H- Ve e

e, St
20 o o e R
L o e R g L
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Federal and Corporate Innovation Anchor the Region

Amazon HQ2, Google, and Leading in defense tech, Northern Virginia handles
other tech giants maintain data infrastructure, Al, and 70% of global internet
strong presence cybersecurity traffic via its data centers
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Policy + Community as Catalysts

Grassroots engagement through events
like:

* DC Tech Meetup
* Women in Bio

« DC Startup & Tech Week

Strategic leadership from:
« Federal Tech Hubs Program
« DC Al Values & Strategic Plan

Community and policy continue to shape

300+

A

Tech
ARLINGTON ‘ Ijtfnchphd

VIRGINIA

DC STARTUP & TECH UVEEK
IN NUMBERS

: &
150+ 7Tk+ 10+ 5
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Strength Across the Region

IOI Biotech, quantum, and

Anchored by DNA Alley,
a aerospace §

NIH, NASA, and Johns

Hopkins
Defense innovation, Supported by both federal
a cybersecurity, and GenAl \/ and commercial
infrastructure Investment
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DMV Ecosystem

Leading research
universities

| s Resilient economy

m Public-private investment '5:’.“ Collaborative community
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Connect With Us

WEBSITE Linkedln

https://otc.georgetown.edu

https://www.linkedin.com/company/georgetown-
university-otc/

E-MAIL ADDRESS

techlicensing@georgetown.edu
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Thank You

otc.georgetown.edu
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