WASHINGTON DC & MARYLAND AGENDA

13 September - Saturday — Washington DC

12:40 ABHI arrive
Individual Ubers/taxi to hotels

Hotel Check-in: AC Hotel Washington Downtown
Location: 1112 19" St NW, Washington, DC 20036

14 September — Sunday — Washington DC ‘

18:45 Walk (8min from AC hotel)

19:00 Group Meal - Founding Farmers
Location: 1924 Pennsylvania Ave NW, Washington, DC 20006, United States

Please note that the cost of the meal is not covered by ABHI. Payment will either be collected after the mission or settled directly at the
venue by splitting the bill

Attendees

1. Sophie Green
Paul Benton
David Meek
Mike Trenell
Zdravko Peshakov
lan Wharton
Justin Green
Melinda Rees
. Mark Leaning
10. Harry Lykostratis
11. Brian Snyder
12. Philip Moore
13. Gordon Wishart
14. Vaish Khullar
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WASHINGTON DC & MARYLAND AGENDA

15 September - Monday — Washington DC ‘

8:00 Meet at Hotel Lobby: AC Hotel Washington Downtown
Location: 1112 19" St NW, Washington, DC 20036

8:15-8:25 Coach (10 mins)

8:30-9:30 MDMA - Medical Device Manufacturers Association
Location: 1501 M St NW (Woodley Conference)

e Mark Leahey, President and CEO

9:30-10:30 Coach (30 mins)

10:00-11:30 | Georgetown University
Location: tbc

Warwick Evans room

o 30 second introductions of participants

e Introduction - high level: Georgetown, GUMC, Office of Technology Commercialization
e Lombardi Cancer Center

e Discussion + Next Steps

11:30-11:40 | Coach (10 mins)

12:00-13:00 | Defense Health Innovation and Procurement Meeting
Location: 3100 Massachusetts Avenue NW, Washington, DC

Meeting with the Medical Technology Enterprise Consortium (MTEC) and the Congressionally Directed Medical Research Programs (CDMRP). Both
organizations work closely with the U.S. Department of Defense (DoD), which manages military health systems such as Walter Reed National
Military Medical Center. MTEC and CDMRP are key pathways for research funding, collaboration, and industry engagement with the DoD in the
medical and health technology space.

CDMRP is a DoD program that funds biomedical research, often via congressional appropriations. (20 minutes)
MTEC is a nonprofit consortium that partners with the DoD to accelerate medical technology development. (20 minutes)

Speakers
Christopher Steele, Chief of Strategy and Business Development at MTEC
Colonel Mark G. Hartell, Director, CDMRP, U.S. Army Medical Research and Development Command

13:00-17:00 | UK-D.C. Health Innovation Forum at the British Embassy. Featuring Medstar, NIH and AdvaMed.
Location: 3100 Massachusetts Avenue NW, Washington, DC

e Please bring government-approved photo ID to the first gate on Observatory Circle.
e Thereis no parking on site.

Lunch Service.
Time Session Details / Speakers
13:00-13:35 Registration, Lunch & Welcome Networking Guests arrive, lunch served, informal networking
(835 mins)
13:35-12:40 Welcoming Remarks (5 mins) Jonathan Dodd, Director of Trade for the Mid-
Atlantic for the Department for Business and Trade
13:40-14:10 Why Washington D.C. (30 mins) Kathrine VanLiew
Senior Director of International Business
Attraction, WDCEP
14:10-14:40 Political, Economic & Trade Update Joe Gatewood, Vice President, Global Strategy,
(15min present, 15mins Q&A) AdvaMed
14:40-15:10 How NIH Partners with Industry (30 mins) Michael Salgaller, Supervisory Technology
Analysis and Marketing Specialist, National
Institutes of Health Office of Technology
Transfer
15:10-15:25 Refreshment Break (15 mins) Light refreshments
15:25-16:25 MedStar Health Insights & Q&A William Sheahan, SVP & Chief Innovation Officer,
(40mins present, 20mins Q&A) MedStar Health
16:25-16:30 Closing Reflections (5 mins) ABHI

16:30-16:50 Networking Session (45 mins) Informal discussion & refreshments
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Speaker Information

WDCEP
Washington DC Economic Partnership is a nonprofit, public-private partnership at the core of economic development in Washington, DC. They
connect the public sector to national and international corporations to advance sustainable and inclusive economic development.
e Kathrine VanLiew is the Senior Director of International Business Attraction at the Washington DC Economic Partnership. In her role,
Kathrine works with companies looking to establish an office presence in Washington, DC. Kathrine specializes in helping international
companies set up their offices through the Washington DC Global Soft-Landing Program.

AdvaMed

Advanced Medical Technology Association is the world’s largest trade association for medical technology companies, representing medical devices,
diagnostics, and digital health. Based in Washington, D.C., it represents about 80% of U.S. medtech firms and nearly 90% of annual U.S. health-care
technology sales. Its mission is to advocate for patient access to safe, effective, and innovative technologies while ensuring high ethical standards.
Key focus areas include regulatory reform, reimbursement and coverage, global market access, and tax policy.

o Joe Gatewood, VP for Global Strategy and Analysis, with responsibility for global reimbursement and procurement issues and for specific
markets including the EU and Korea. Serve lead role for AdvaMed's global reimbursement and procurement policy initiatives, including value
based procurement. Held prior position in AdvaMed's Payment and Policy Department with responsibility for Medicare policy,
reimbursement and advocacy issues, including hospital inpatient, orthopedic, competitive bidding and advanced wound management.

National Institutes of Health (NIH)

The U.S. government’s main biomedical research agency, funding about $31B annually through 27 institutes. It supports both intramural research at
its campuses and extramural research via grants to universities, hospitals, and companies worldwide. NIH works with industry through public—private
partnerships, clinical trials, and grant programs that allow biotech and medtech firms to develop new therapies, diagnostics, and technologies.

o Dr. Michael Salgaller leads the Technology Analysis and Marketing Unit (TAMU) at the NCI’s Technology Transfer Office, leveraging 20+
years of experience in science, business, and investment to advance NIH technology development and commercialization. He previously
held leadership roles at The Conafay Group, Biologics Consulting Group, and an early-stage VC firm, and earlier was VP of R&D at
Northwest Biotherapeutics. A former NIH Senior Scientist, he has authored Biotechnology Entrepreneurship, published 70+ articles, and
teaches entrepreneurship at NIH. Dr. Salgaller earned his PhD in Pathology from The Ohio State University.

MedStar Health
The largest healthcare system in the Maryland-\Washington, D.C. region, providing comprehensive care through a network of hospitals, outpatient
centers, home care services, and urgent care facilities. With over 30,000 associates and 4,000 physicians, it offers advanced services in cardiology,
oncology, orthopedics, neuroscience, and more.

o  William “Bill” Sheahan is chief innovation officer and a senior vice president of MedStar Health. He is also the executive director of the

MedStar Institute for Innovation, a multidisciplinary team of associates who explore, build, and scale new ideas that shape the future
success of MedStar Health.

Attendees
e Jonathan Dodd, Department of Business and Trade, Director of Trade
o William Sheahan, SVP & Chief Innovation Officer at MedStar Health
e Michael Salgaller, Supervisory Technology Analysis and Marketing Specialist
e Joe Gatewood, Vice President, Global Strategy, AdvaMed
Hannah Freeman, Trade and Investment Officer, Healthcare and Life Sciences, Department for Business and Trade
e Lewis Brien, Head of Healthcare and Life Sciences, North America, Department for Business and Trade
e Kathrine VanLiew, Sr. Director of International Business Attraction, WDCEP
e Sara Adams, Director of Business Attraction and Retention, Office of the Deputy Mayor for Planning and Economic Development (DMPED)
e Anthony Andrews, International Business Development Manager, DMPED
e Rachel RRath, Head, JLABSDC

17:00-17:15

Coach (15 mins)

17:15-17:45

Hotel drop-off: AC Hotel Washington Downtown
Location: 1112 19" St NW, Washington, DC 20036

17:45-18:15

Coach (30 mins)

18:30

Baseball Game - Nationals V Braves

Location: Nationals Park, 1500 South Capitol Street, SE, Washington, DC 20003-1507
Game starts at 6:45

Paul Benton
Sophie Green
Rupert Hipwell
Phil Moore
Brian Snyder
David Meek
Thomas Knox
Chris Rogers
Jim Beyer

. Melinda Rees

. Dominique Allwod

. Gordon Wishart

. Zdravko Peshakov

. Justin Green

. Charlotte Wood

. lan Wharton

. Mark Leaning
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WASHINGTON DC & MARYLAND AGENDA

18. Vaish Navi

19. Michael Conlon

20. Colleen Kestner
21. Harry Lykostratis

Ubers back to hotel
8:30 Hotel Check-out - load coach with luggage

Meet at Hotel Lobby: AC Hotel Washington Downtown
Location: 1112 19" St NW, Washington, DC 20036

8:45 Coach (5 mins)
9:00-10:00 Wilson Sonsini - Investor Session
Location: 1700 K Street NW, Fifth Floor, Washington, DC 20006-3814, US

10:00-10:25 | Coach (25 mins)

10:30-12:40 | Children’s National Hospital
Location: 7144 13th PLNW, Washington, DC 20012

Founded in 1870, Children’s National is the region’s only freestanding pediatric hospital, providing comprehensive care across 10+
specialties, including cancer, neurology, cardiology, and orthopedics. The hospital serves over 250,000 patients annually, performs
17,000+ surgeries, and is consistently ranked among the top 10 pediatric hospitals in the U.S. It is a hub for research and innovation
through the Children’s National Research Institute and the Sheikh Zayed Institute, and partners with Georgetown and Howard Universities
for medical education. Global Services care for patients from 48 countries, reflecting its international impact.

Time Segment
10:30-10:40 AM Welcome/Opening Remarks
Nate Kuppermann, MD - Executive Vice President and Chief Academic Officer

ABHI Remarks
Sophie Green, ABHI International Accelerator Manager

10:40-11:30 AM Panel Conversation - Children’s National Overview
This session will explore the most pressing pediatric healthcare delivery challenges, showcase
international innovation initiatives at Children’s National, and examine how promising health tech
solutions are identified, evaluated, and implemented to improve outcomes for children worldwide.

Moderator: Nate Kuppermann, MD, MPH - Executive Vice President and Chief Academic Officer

Panelists:
e  Donna Anthony — Senior Vice President and Chief Strategy Officer
e Alda Mizaku - Vice President, Chief Data & Al Officer
° Elizabeth Wells, MD - Senior Vice President, Neuroscience and Behavioral Medicine Center
e  Marius George Linguraru, DPhil, MA, MSc - Principal Investigator and Director, Pediatric
Accelerated Intelligence Lab
e  Murat Kalayoglu, MD, PhD — Managing Partner, SOAR Bio

11:30-11:40 AM Open Q&A (for Moderator & Panel)
11:40-12:10 PM Speed pitches from UK Health tech delegation (90 seconds per company)
Order of presentations:

1. Cirdan

2. Psyomics

3. VitVio

4. Aide Health

5. Cydar Medical

6. OPCI

7. Adaptix

8. LIO

9. Haigh

10. Directed Systems

11. Newtons Tree

12. Daiser

13. Check4Cancer

14. Sqilline

15. Megi.ai

16. Neurex

17. Open Medical
12:10-12:40 PM Open Networking & Close

Lunch will be provided (60 guests)

12:40-14:00 | Drive Baltimore (1hr 15mins)
14:00-14:45 | Hotel drop-off: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202

You have time to check into your hotels and drop bags off.
14:45 Meet in Baltimore Marriott Waterfront hotel lobby — walk to Techstars (10 minutes)
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15:00-17:00

Techstars
Location: 8 Market Pl 1st Floor, Baltimore, MD 21202, United States

The Techstars Al Health Baltimore is a flagship accelerator program developed in partnership with Johns Hopkins University and CareFirst BlueCross
BlueShield, geared toward innovation at the intersection of healthcare, medtech, biotech, and artificial intelligence.

Agenda:
Time Speaker Description Duration
3:00PM Al Welcome & Introductions 15 mins

3:15PM  Nick Culbertsor Techstars Al Health Baltimore Program Overview: A high-level explanation of the program and how Techsta 20 mins
operates, including the Baltimore program’s investment thesis, the curriculum, and the overall trends we’re
seeing based on the applicant pool, and the companies accepted into the program to date.
3:35PM  Nick Culbertsor Investment Landscape Conversation: A discussion about the investor perspective and the types of 15 mins
companies and technologies that are attracting capital in the U.S.
3:50PM  Nick Culbertsor Establishing Your Presence in the US: Focus on the strategic and operational aspects of entering the US 25mins
Rick Jeandell, & health tech sector / Reflection on specific payer-based Consideration / Overview of the Baltimore region

Lakey Boyd
4:30PM Al Open Q&A and Networking: A roundtable for an open discussion, allowing delegation members to ask 30 mins
specific questions about the topics covered and engage in unstructured networking with the cohort
companies.
Attendees:

e RicklJeandell, VP Information Technology, CareFirst BlueCross BlueShield

e Nick Culbertson, Managing Director, Techstars Al Health Baltimore

e AshleyKovacs, Program Manager, Techstars Al Health Baltimore

e Emily McLanahan, Investment Manager, Techstars Al Health Baltimore

e LakeyBoyd, the Chief Economic Officer & EVP of the Greater Baltimore Committee

17:00-18:00

Happy Hour at Techstars
A chance to network with their current cohorts, partners and other key stakeholders

18:00 Coach (5 mins)
18:10 Hotel Check-in: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202
18:45 Walk (70 mins)
19:00 Group Dinner: Blackwall Hitch

Location: 700 E Pratt St, Baltimore, MD 21202, United States
Please note that the cost of the meal is not covered by ABHI. Payment will either be collected after the mission or settled directly at the
venue by splitting the bill

Set menu - Non-alcoholic drinks included - Alcohol available at cash bar

First Course Starter Salad
1. Arcadian Mixed Greens Salad (GF/VGN) - Mixed field greens, baby heirloom tomatoes, red onion, sliced cucumber, shredded
carrots, house vinaigrette

Choice of Entrees
Guests will choose from one of the following selections on-site.
2. Grilled 6 oz. Bistro Medallion (GF) served with cherry cabernet sauce
3. Pan Seared Salmon (GF) with lemon confit oil
4. Rotisserie Spice Rubbed Chicken (GF) served with housemade chimichurri
5. Shrimp & Orzo - pan seared shrimp, wilted spinach, lemon, white wine
6. Grilled Portobello Mushroom (GF/VGN) - tri-colored quinoa and couscous blend, charred tomatoes, asparagus, parsley walnut
pesto

Family Style Sides
7. Salt & Pepper Fingerling Potatoes (GF)
8. Charred Broccolini with Chive Butter (GF)

Sophie Green
Paul Benton
Dominque Allwood
David Meek
Zdravko Peshakov
lan Wharton
Justin Green
Melinda Rees

9. Mark Leaning

10. Harry Lykostratis
11. Brian Snyder

12. Philip Moore
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https://www.blackwallhitchbaltimoremd.com/

WASHINGTON DC & MARYLAND AGENDA

13. Gordon Wishart
14. Ines Knezevic
15. Rupert Hipwell
16. Thomas Knox
17. David Rawaf
18. Colleen Kestner
19. Vaish Khullar

17 September —- Wednesday — Baltimore

08:30 Meet in hotel lobby: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202
08:45 Coach (10 mins)

09:00-11:00 | Morning Boat Tour hosted by Baltimore Chamber of Commerce - Featuring LifeBridge.
Location: 401 E Pratt St, Baltimore, MD 21202, USA

Hosted by the Baltimore Chamber of Commerce, the delegation will begin the day with a harbour boat tour. Mike Hamburg, Executive

Director of Patient Care Services at LifeBridge Health, will share insights on their journey to becoming a smart hospital. In addition, the
group will hear from Jesse Christopher, CEO of Longeviti Neuro Solutions, about the company’s innovative work in neurotechnology and
his personal journey as a Healthtech founder.

11:00-11:30 | Coach (30 mins)

11:30-13:30 | Johns Hopkins Hospital
Location: Johns Hopkins Hospital, 600 North Broadway, Baltimore - Billings Hall

Established in 1889 in Baltimore, Maryland, The Johns Hopkins Hospital is a leading academic medical center renowned for its integration
patient care, education, and research. Founded with a philanthropic bequest of over $7 million from philanthropist Johns Hopkins, it was o
of the first hospitals in the U.S. to combine teaching and clinical care under one roof. Affiliated with the Johns Hopkins School of Medicine,
the hospital is consistently ranked among the top hospitals nationally, recognised for excellence in specialties such as psychiatry,
rheumatology, and cancer care.

Time Segment

11:30-11:35  John Hopkins Opening Remarks: President, Dr. Charles Wiener

11:35-11:50  Round the Room 30 Second Introductions

11:50-12:00  ABHI Opening Remarks & NHS Reflections: Dr Dominique Allwood, Chief Executive & Chief Medical Officer,
Imperial College Health Partners HIN and Director of Population Health, Imperial College NHS Trust

12:00-12:30  John Hopkins Overview of Hospital: Dr. Lisa Ishil, Senior Vice President of Operations, JHHS; Professor of
Otolaryngology JHUSOM

12:30-12:45 Open Q&A

12:45-13:30  Networking Lunch with Leadership and Department Heads

13:30 Close, ABHI delegation depart.

Attendee list thc

e DrJames Black, Chief, Division of Vascular Surgery and Endovascular Therapy; Professor of Surgery, JHUSOM

e Dr Andrew Cameron, Chief, Department of Surgery; Professor of Surgery, JHUSOM

e Jonathan Eldridge, Executive Director of Clinical services, Department of Population Health, JHHS

e Dr Lisalshii, Senior Vice President of Operations, JHHS; Professor of Otolaryngology, JHHS

e Dr. Lisa Maragakis, Senior Director of Infection Prevention and Hospital Epidemiologist, The Johns Hopkins Hospital; Professor of
Medicine

e Dr. Andrew Menard, Executive Director of Radiology Strategy and Innovation, JHHS

e DrLaurent Moreau, Vice President of Global Initiatives, JHMI

e Drlimmy Potash, Chief, Department of Psychology and Behavioral Services; Professor of Psychiatry, JHUSOM

e DrRober Thomsen, Senior Medical Director of Perioperative Services; Associate Professor of Anesthesiology and Critical Care
Medicine, JHUSOM

e Dr Charles Wiene, President, JHMI; Professor of Medicine-Pulmonary and Critical Care Medicine

e Liz Burger, Senior Director of Strategic Initiatives, Business Development

13:30-13:50 | Coach (20 mins)

14:00-17:00 | University of Maryland, Baltimore, University of Maryland Medical System with networking reception
Location: 23 N. Fremont Ave. Baltimore, MD 21201
Street Parking: N. Fremont Ave. and W. Baltimore St

UMB, established in 1807, is Maryland’s premier academic health and professional university, housing six schools, including Medicine,
Pharmacy, and Nursing, and a leading biomedical research enterprise. Its BioPark fosters innovation in drugs, diagnostics, and medic
devices. UMMS, founded in 1984, is a not-for-profit healthcare network operating 11 hospitals, urgent care centers, and over 150
locations across Maryland, partnering closely with UMB’s School of Medicine to provide advanced patient care statewide.
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Time Segment
14:00-14:10  University of Maryland & ABHI Opening Remarks

14:10-14:30  University of Maryland, Baltimore, University of Maryland Medical System Overview —
Bert W. O'Malley Jr., MD, President and Chief Executive Officer

14:30-14:45 NHS Reflections: Dr Dominique Allwood, Chief Executive & Chief Medical Officer, Imperial College Health Partners
HIN and Director of Population Health, Imperial College NHS Trust

14:45-15:00 Break

15:00-15:45 UK delegation speed pitches with presentation slide (90 seconds per company + 1 minute Q&A)
Order of presentations:

18. Cirdan

19. Psyomics

20. VitVio

21. Aide Health

22. Cydar Medical

23. OPCI

24. Adaptix

25. LIO

26. Haigh

27. Directed Systems

28. Newtons Tree

29. Daiser

30. Check4Cancer

31. Sqilline

32. Megi.ai

33. Neurex

34. Open Medical
16:00-17:00  Opening Networking Reception — drinks & light refreshments
17:00 Close, ABHI delegation depart.

17:00-17:15 | Coach (15mins)

17:15 Hotel drop-off: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202

17:30-18:45 | Freeevening
Find somewhere for Crab Cakes —Baltimore delicacy! Here are some recommendations from locals:
e Rusty Scupper
e Classic Fish & Crab House - The Choptank - Baltimore, MD
e Baltimore, MD | McCormick & Schmicks Seafood & Steaks
e G&MRestaurant & Lounge | G&M Crabcakes

18 September — Thursday — Baltimore

9:00-12:00 Executive Time
Morning to catch up on emails / calls with UK

12:00 Meet in hotel lobby: Baltimore Marriott Waterfront

Location: 700 Aliceanna Street, Baltimore, MD, USA 21202
12:00-12:45 | Coachto Annapolis

12:45-16:00 | Meetings in Annapolis TBC

16:00 Hotel drop-off: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202

18:45 Walk (15 mins)
19:00 Group Meal: Barcocina
Location: 1629 Thames St, Baltimore, MD 21231, United States

Please note that the cost of the meal is not covered by ABHI. Payment will either be collected after the mission or settled directly at the
venue by splitting the bill.

Family style setmenu
e Mac &Cheese BitesV
e Street Corn Chopped Salad GF V
e Barcocina Guacamole GFV
e Buffalo Chicken Flautas
e Korean BeefTacos

e BangBang Cauliflower Tacos V

Sophie Green
Paul Benton
3. Dominque Allwood
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https://url.uk.m.mimecastprotect.com/s/m3MKCQ7X2u17X9CAujsGG8H4?domain=rusty-scupper.com/
https://url.uk.m.mimecastprotect.com/s/Eu2-CR1X0TDNGQsQCOs1JQnj?domain=thechoptankrestaurant.com/
https://url.uk.m.mimecastprotect.com/s/-D86CVQWkFnM2XFEFPsEDmq1?domain=mccormickandschmicks.com/
https://url.uk.m.mimecastprotect.com/s/SU_dCWq1lTL06xtOHzsoIXYy?domain=gandmcrabcakes.com/
http://www.barcocina.com/
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07:45

19 September - Friday — Washington DC ‘

4. David Meek

5. Zdravko Peshakov
6. lanWharton

7. Justin Green

8. Melinda Rees
9. Mark Leaning
10. Brian Snyder
11. Philip Moore
12. Gordon Wishart
13. Ines Knezevic
14. Rupert Hipwell
15. Thomas Knox
16. David Rawaf
17. Mike Trenell

18. Vaish Khullar

Hotel Check-out.
Meet in hotel lobby: Baltimore Marriott Waterfront
Location: 700 Aliceanna Street, Baltimore, MD, USA 21202

08:00-09:00

Coach (1hr)

09:00-11:30

Adventist HealthCare
Location: 820 West Diamond Ave, Gaithersburg, Md 20878

Founded in 1907 and headquartered in Gaithersburg, Maryland, Adventist HealthCare is a faith-based, not-for-profit health system serving
the Washington, D.C., metropolitan area. The organization operates a comprehensive network of facilities, including three nationally
accredited acute-care hospitals, a rehabilitation hospital, mental health services, home health agencies, urgent care centers, and imaging
centers.

Breakfast will be served here.

Time Segment

9:00-9:15 Opening Remarks and Prayer: John Sackett, CEO & Paul Benton, ABHI

9:20-9:50 Round the room speed introductions

9:50-10:05 NHS Reflections; Dr Dominique Allwood, Chief Executive & Chief Medical Officer,
Imperial College Health Partners HIN and Director of Population Health, Imperial College
NHS Trust

10:05-10:30 Hospital Overview — John Sackett

10:00-10:45 Open Q&A

10:45-11:15 Networking with Leadership and Department Heads

11:15 Closing and Departure

Attendees

¢ John Sackett - President & CEO, Adventist HealthCare

¢ Dr. Patsy McNeil — Executive VP & System CMO, Adventist HealthCare

¢ Kevin Cargill—Senior VP & CFO, Adventist HealthCare

¢ Anthony Stahl- President, White Oak Medical Center

¢ BrentReitz- President, Post Acute Care Services

*  Blain Gentry —Vice President, Chief Operating Officer, Shady Grove Medical Center
¢ Bonnie Arze - VP, Physician Quality & Performance Excellence Services and Chief Medical Information Officer
*  Carlos Vargas —Vice President of Human Resources and Technology

¢ Charity Dorazio - Vice President, Chief Human Resources Officer

¢ Costin Jordache —Senior Vice President, Strategy and Brand

* John Dailey - President, Physician Enterprise

»  Katie Eckert—Senior Vice President, Strategic Operation

¢  Dr.Kenneth (Keith) Fisher — Chief Medical Officer, Fort Washington Medical Center
*  Dr. Roger Mitchell — President, Howard University Hospital

¢ Dr.Mary Kim - Chief Medical Office VP Population health

11:30-12:00

Coach (20 mins)

12:00-14:00

Holy Cross Hospital
Location: 1500 Forest Glen Road, Silver Spring, MD 20910

Founded in 1963 by the Sisters of the Holy Cross, Holy Cross Hospital is a 529-bed not-for-profit Catholic teaching hospital and
Cross Health under Trinity Health. It offers comprehensive inpatient, outpatient, and community-based care, with specialties j
women and infant services, senior care, surgical care, neuroscience, and cancer treatment. The hospital is recognized for
compassionate care and dedicates a significant portion of its revenue to community health initiatives.
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Time

Segment

12:00-12:15 Lunch

12:15-12:20 Opening Remarks: Chief Executive Officer
12:20-12:30 Round the room speed introductions
12:30-12:40 NHS Reflections; Dr Dominique Allwood, Chief Executive & Chief Medical Officer, Imperial College Health Partners
HIN and Director of Population Health, Imperial College NHS Trust
12:40-13:00 Hospital Overview
Topics of interest
e Regional Overview
e Background on local patient population
e Current pain points & healthcare delivery challenges
e Current initiatives and opportunities at Holy Cross
e How do you surface and assess health tech solutions
13:00-13:15 Open Q&A
13:15-14:00 Networking with Leadership and Department Heads
14:00 Depart and close

14:00-14:45

Coach to Washington Dulles International Airport (45 mins)

14:45

Arrival at airport

17:50

Flight Departure




