
65. EU authority registers 
trader importing the goods 
and issues EU EORI to the 
importer.

EU authorities

74. Further risk-based or 
intelligence-led checks 
may be carried out once a 
consignment arrives at the 
final destination.

70. Customs Office of Transit 
updates movement record on 
NCTS and notifies Office of 
Departure of arrival of goods 
in the EU.

72. Office of Destination 
sends control results to 
Office of Departure  
(if applicable), closes 
movement and releases 
guarantee.

UK Exporter/
Appointed 
representative

EU Importer/
Appointed 
representative

Border Force do 
not issue licences 

(they only enforce the 
use of them). OGDs 

(including Home Office)
will process licence 

applications. 

Day 1 No deal – process flow for freight exports
Overarching roll-on, roll-off (ro-ro) freight exports through ferry terminals ‘interactive’ map – excluding Northern Ireland

Carrier

Haulier

67. Relevant department 
issues licence

66. EU authorities to provide 
access to EU systems

8. Check if you need an 
export licence for your 
goods and apply at least 
three weeks in advance.

10. Attach where necessary 
the appropriate licences 
based on the goods and the 
type of movement.

21. Contact the exporter 
to understand the import 
procedures based on type 
of goods and the contract 
terms.

 23. Decide if you want to use 
a representative.

24. Register for the customs 
declaration system in your 
country.

26. Consider VAT, Excise 
and if EUCS if required, other 
duties/taxes/fees due.

28. Consider setting up a 
duty deferment account and 
a guarantee account.

36. Haulier will decide on  
the route the goods will take. 
If the haulier is using transit 
then the route will have to 
be confirmed in advance 
although it can be changed.

37. Standard Exports
• Drivers: make sure they have International Driving Permits if required, and a valid passport. They may need to renew their passport  

earlier than planned.

• Vehicles: will need trailer/vehicle registration plates and papers and, where required, European Conference of Ministers of Transport or  
other haulage permits if required, Green Cards for the towing vehicle and trailer.

• Mixed Loads: drivers should plan their journey as where a driver needs to report may differ when carrying mixed loads. 

45. Things to consider:
• If the goods are being picked up from a consignor, proceed to the port with TAD. 

• If the goods are being picked up from a non consignor, report to the Office of Departure with LRN which will be processed into a TAD  
– check if this is inland or at the port.

• For Office of Departure, hauliers need the Movement Reference Number from the NCTS declaration so that the TAD can be printed  
and the Master Reference Number (to check the Customs Formalities have been made).

• If the goods are being moved temporarily under ATA Carnet, then wet stamping is required and you will need to go to the relevant location.

Transit: if moving goods using CTC make sure they have the LRN (Local Reference Number) or TAD (transit accompanying document).  
If moving goods temporarily using ATA Carnet, drivers must make sure they have ATA carnet document. 

58. HMRC will issue CHIEF 
badge automatically.

63. NCTS created a movement reference number on acceptance of 
a correct transit declaration (UK EORI and guarantee).

32. Transit: Consider applying 
for consignee status and set 
up guarantee account.

34. Register for new 
computerised transit system.

33. Transit: A Business needs 
to register with the EU and 
UK customs authority.

29. Submit EU import 
declarations in the country 
where goods arrive in the EU.

19. If using transit complete 
the declaration on the New 
Computerised Transit 
System including proposed 
route

HM Government 62. HMRC IT system 
automatically updated with 
relevant departure status.

41. Driver checks in for 
boarding.

52. Carrier scans relevant 
documentation and checks 
goods in as they arrive on  
the ferry. 

53. Ferry departs.

47. Non-consignor: 
Driver arrives at the DEP/
Office of Departure with 
relevant customs documents, 
including any licences, ARC 
(for excise duty suspended 
goods) and TAD (produced 
from the LRN) or export 
certificates/licences where 
required. 

46. Consignor: 
Driver arrives at port making 
sure they have the relevant 
customs documents, 
including any licences, ARC 
(for excise duty suspended 
good) and TAD or export 
certificates/licences where 
required.

61. HMRC IT system triggers 
any final risk processing for 
high risk (fiscal) goods.

Post EU checkpoint clearanceAt arrival at EU port 
check-in pointUK departure and post-departure At UK DEP/ 

authorised premises UK port check-in pointPre-journey from premises (before leaving UK)

3. Decide if you want to 
complete declarations 
yourself or use a 
representative.

 25. Makes sure they have 
all of the information for their 
import declaration, including 
the Commodity Code for 
their goods and the correct 
Customs Procedure Code.

7. Make sure you have all 
of the information for your 
export declaration, including 
the Commodity Code for 
your goods and the correct 
Customs Procedure Code.

If you are exporting  
Excise/duty suspended 

goods you will need to use  
UK Excise Movement and 
Control System (EMCS) in  

the UK and follow the 
guidance at GOV.UK.

If your business or 
organisation sends personal 

data from the EU or EEA to the 
UK, or receives personal data from 

partners or suppliers in the EU or EEA 
countries you must act now to ensure 

you can still do so legally after Brexit. To 
continue sharing and receiving personal 

data legally after Brexit you may only 
need to add a new clause into your 

supplier contracts but you must 
check the data protection 

guidance on GOV.UK. 

14. For excise duty 
suspended goods only obtain 
a full departure message via 
either online submission 
of forms to HMRC coupled 
with evidence of export or 
using an intermediary with 
the relevant HMRC IT system 
permissions to update the 
declaration accordingly.

15. Keep records of export for 
up to six years.

6. You will need to register 
for National Export Service 
(NES).
Alternative software is 
available to purchase.

27. Consider whether an 
import licence is required  
and apply in advance.

38. If the goods require additional checks (e.g. at a Border Inspection Post), plan a route that will use 
appropriate points of entry. If required, pre-notify the inspection points (e.g. if exporting fish you will need  
to send catch certificate to the point of entry).

18. Transit: Register for  
New Computerised Transit 
System, and NES or 
alternative processes.

17. Transit: Consider applying 
for consignor status and set 
up a guarantee account.

1. You have decided to move 
your goods to the EU. Take 
into account the type of 
goods you’re sending and 
how they will be used.

42. Accompanied: driver 
moves goods to vessel.
Unaccompanied: driver takes 
trailer where instructed by UK 
Port Operator.

57. Relevant department 
issues licence.

You will no longer  
be required to complete  

the EC sales list but will need  
to retain evidence that the 
goods have left the UK for  

zero rating the VAT.

55. HMRC registers trader 
and issues UK EORI number.

43. Hauliers: Checks 
information screens for 
green (no checks) or orange 
(checks required) lane 
notification (French).

60. Goods arrive at 
authorised premises or DEP: 
HMG (Border Force)/DEP 
operator updates export 
declaration to show goods 
are at authorised premises 
or DEP. HMG may carry out 
relevant checks and updates 
declaration with outcome. 
Once P2P granted, goods 
released to continue journey 
to port.

59. HMRC IT system 
processes the declaration 
and decides if P2P is granted.

68. Customs notifies the 
ferry operator and the ferry 
terminal which shipments it 
wants to inspect.

71. Customs at Office 
of Destination receives 
notification goods arrival and 
sends an arrival message 
(via NCTS) to the Office of 
Departure.

4. Ensure you have the 
appropriate software and  
your staff are trained to use it.

5. Talk to the representative 
who will act on your behalf.

2. You will need a UK EORI  
number to move goods to the 
EU. If you don’t have a UK 
EORI number already, you 
must register for one.  
It normally takes five to ten 
minutes to apply for a UK 
EORI number. You don’t 
need a UK EORI number if 
you are temporarily moving 
goods under ATA Carnet 
outbound/ATA Carnet 
inbound.

13. EU MRN sent to haulier.

Ensure that the 
EU importer of your 

goods has got an EU EORI 
number, obtained any relevant 
import licenses and completed 
an Import Declaration on their 
countries’ declaration system.  

They must send the import 
declaration (and MRN) to you 

and the haulier moving 
the goods.

9. A combined Export 
Declaration and Exit 
Summary Declaration  
must be completed.
Including relevant information, 
e.g. tractor or trailer reference 
(if applicable), administration 
reference code for excise 
goods (if applicable).

22. For most imports, other 
than temporary movements 
under ATA carnet, register for 
EU EORI number (one time 
only), and consider if you 
want to use transit. 35. If using transit there 

is no need to make an 
import declaration until the 
goods reach the office of 
destination.

30. During crossing, importer 
updates the EU import 
system to ‘arrive’ the goods.

48. Haulier used the French 
smart border website to 
amalgamate the MRN for EU 
imports and transit TADs.

51. Office transit function to 
scan the TAD or MRN for  
EU import.

69. Customs and haulier 
inspections take place if 
required. Goods may not 
be allowed to pass and be 
turned around or held where 
available until checks are 
satisfied.

39. Receives information from exporter, including certificates/
licenses if required and the MRN form. For Excise duty suspended 
goods the Administrative Reference Code (ARC) must also be 
provided.

54. Carrier transmits the 
information on to the 
information screens.

49. TAD is presented to 
Customs at the office of 
destination, (this can be the 
authorised premises of the 
consignee).

20. A notification of arrival is 
sent to the office of departure 
and the exporter/appointed 
representative.

31. If under transit, EU import 
procedures must be followed  
once good reach the office of 
destination.

50. Goods discharged from 
transit procedure into another 
Customs procedure. 
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16. Make sure your premises 
is listed by the EU for the 
commodity. If not, contact the 
UK Competent Authority for 
guidance.

56. UK Competent Authority issues required certificates which  
may need to be signed by an Official Veterinarian or other 
nominated party.

40. Driver collects goods 
as instructed by exporter. 
Provides detail of vehicle/
trailer registration number 
to UK exporter if this hasn’t 
already been provided.  
Proceeds as instructed by 
exporter.

12. Presentation of goods and 
documentation to customs 
unless permission to progress 
is granted.

11. You will either get 
permission to progress (P2P) 
or be required to progress to 
a designated export place 
(DEP) or authorised premises 
for checks. Exporter updates 
the haulier.

73. At the border the relevant 
controls will be implemented. 
High risk products and 
animals can only be 
accepted at specific port 
which have the necessary 
facilities (BIP/DPE) The final 
outcome is subject to the 
position that is taken by  
the EU.

Certain 
commodities 

are controlled under 
environmental regulation or 

sanitary and phytosanitary regimes. 
These commodities may require 

inspection, certification and  
pre-notification or approval from the 

receiving Competent Authority prior to 
departure, e.g Import and export 

licences, Export Health Certificates 
for animals, fish and POAO,  

and Catch Certificates  
for fish.

Consignments  
of food, fish and farm 
commodities e.g. live 

animals and consignments 
of high risk food and feed) 

require a pre-notification on a 
Common Entry Document 
or a Common Veterinary 

Entry Document.

Documentation 
and certification as 

outlined previously will need 
to accompany the consignment 

for the entire journey, and in some 
cases this may be the original copy 

of the certificate (e.g. the EHC for live 
animals and Products of Animal Origin). 
Certain commodities will need to travel 
through a specific type of EU Point of 
Entry, e.g. a BIP or a DPE, and may 

be subject to additional transport 
considerations, for example 

under animal welfare 
regulation. 64. NCTS automatically 

authenticates the TAD. The 
time limit for transit movement 
is set. The goods are 
released into transit.

 Action to take

 Supplementary information

 Transit information

Key:
 Expected path

 Additional steps (if required)

 Note

44. Haulier leaves the ferry 
terminal

https://www.gov.uk/starting-to-export/licences?step-by-step-nav=9be67e23-bd76-4d60-b6e1-66e0dce5965a
https://www.gov.uk/starting-to-export/licences
http://www.douane.gouv.fr/Portals/0/fichiers/douane/brexit/brexit-customs-guidelines.pdf
http://www.douane.gouv.fr/Portals/0/fichiers/douane/brexit/brexit-customs-guidelines.pdf
https://www.gov.uk/guidance/vehicle-documents-required-for-international-road-haulage
https://www.gov.uk/taking-goods-out-uk-temporarily/get-an-ata-carnet
https://www.gov.uk/guidance/using-the-new-computerised-transit-system-to-move-goods-across-the-eu-and-efta-countries#how-to-register-for-and-use-ncts-online
https://www.gov.uk/guidance/using-the-new-computerised-transit-system-to-move-goods-across-the-eu-and-efta-countries#how-to-register-for-and-use-ncts-online
https://www.gov.uk/guidance/using-the-new-computerised-transit-system-to-move-goods-across-the-eu-and-efta-countries#how-to-register-for-and-use-ncts-online
https://www.gov.uk/guidance/using-the-trade-tariff-tool-to-find-a-commodity-code
https://www.gov.uk/government/publications/uk-trade-tariff-customs-procedure-codes/exports-customs-procedure-codes
https://www.gov.uk/guidance/using-the-trade-tariff-tool-to-find-a-commodity-code
https://www.gov.uk/government/publications/uk-trade-tariff-customs-procedure-codes/exports-customs-procedure-codes
https://www.gov.uk/guidance/moving-and-declaring-excise-goods-in-the-event-the-uk-leaves-the-eu-with-no-deal
http://www.gov.uk/guidance/using-personal-data-after-brexit
https://www.gov.uk/government/publications/import-and-export-notification-of-exit-of-goods-c1602-departure
https://www.gov.uk/government/publications/import-and-export-notification-of-exit-of-goods-c1602-departure
https://www.gov.uk/guidance/export-declarations-and-the-national-export-system-export-procedures
https://www.gov.uk/guidance/export-declarations-and-the-national-export-system-export-procedures
https://www.gov.uk/government/publications/chief-customs-freight-simplified-procedures-cfsp-contact-list/customs-freight-simplified-procedures-traders-software-providers
https://www.gov.uk/guidance/getting-the-right-licences-for-international-trading
https://www.gov.uk/guidance/using-the-new-computerised-transit-system-to-move-goods-across-the-eu-and-efta-countries#how-to-register-for-and-use-ncts-online
https://www.gov.uk/guidance/using-the-new-computerised-transit-system-to-move-goods-across-the-eu-and-efta-countries#how-to-register-for-and-use-ncts-online
https://www.gov.uk/guidance/customs-procedures-if-the-uk-leaves-the-eu-without-a-deal?step-by-step-nav=e169b2ac-8c90-4789-8e6c-3657729e21b2#auth-conor
https://www.gov.uk/guidance/customs-procedures-if-the-uk-leaves-the-eu-without-a-deal?step-by-step-nav=e169b2ac-8c90-4789-8e6c-3657729e21b2#guar-reqs
https://www.gov.uk/government/publications/vat-for-businesses-if-theres-no-brexit-deal
https://www.gov.uk/eori
https://www.gov.uk/guidance/customs-procedures-if-the-uk-leaves-the-eu-without-a-deal
https://www.gov.uk/guidance/customs-procedures-if-the-uk-leaves-the-eu-without-a-deal
https://www.gov.uk/guidance/customs-procedures-if-the-uk-leaves-the-eu-without-a-deal
https://www.gov.uk/guidance/export-declarations-and-the-national-export-system-export-procedures
https://www.gov.uk/guidance/export-declarations-and-the-national-export-system-export-procedures
https://www.gov.uk/guidance/export-declarations-and-the-national-export-system-export-procedures
https://www.gov.uk/guidance/export-and-import-licences-for-controlled-goods-and-trading-with-certain-countries
https://www.gov.uk/guidance/export-and-import-licences-for-controlled-goods-and-trading-with-certain-countries
https://www.gov.uk/guidance/the-food-and-drink-sector-and-preparing-for-eu-exit
https://www.gov.uk/guidance/the-fisheries-sector-and-preparing-for-eu-exit
https://www.gov.uk/guidance/the-farming-sector-and-preparing-for-eu-exit
https://www.gov.uk/guidance/the-farming-sector-and-preparing-for-eu-exit

