PLINTH 2000 Ltd & Turkey

Today at Plinth2000 Ltd we find ourselves as the market leader in the UK for variable height treatment couches used in a variety of fields within the healthcare industry. 
We pride ourselves in doing all aspects of our manufacturing “in house” at one of our three sites. Two of these are based here in the UK in Suffolk and the 3rd is in Turkey. Whilst we run the Turkey unit as a separate entity to the UK manufacturing plants, all the work carried out there is to our High UK standards and all items are finished and checked in the U.K prior to dispatch to our customers. 
The Turkey plant is now a vital part of our company and we rely heavily on it for the supply of 30-35% of the products we sell. Getting to this situation has not happened overnight and has come about following several years of working with Turkey. 
Our first experience of working with Turks and Turkey came about in 2003 when following continued aggravation over price and quality with a company importing couch covers from the Far East on our behalf we set about having them manufactured for us in Turkey. Our initial reason for choosing Turkey was as simple as we have a Turkish speaking member of staff. On the first visit we found a mill that was able to both weave and die the stretch towelling fabric needed for the couch covers. The stitching of the covers themselves was undertaken by “Orfa Tekstil” run by a family friend of a staff member. 
Just 3 months on from this first visit we had our first 20ft container full of couch covers. Since then we have continued using ‘Orfa Tekstil’ to manufacture them for us, and now import and sell them both to the trade and to the end user.
Following the success with couch covers and because of the very competitive market in the UK; we were forced to find ways to reduce the manufacturing costs for the entry level model in our range. Again Turkey was the obvious choice for us. At this stage we were not ready to go the whole step and start a factory over there so we initially set about finding someone to manufacture them on our behalf. A sample couch was sent over and followed with a visit. Over a 2 week period we took the couch around 4 firms that we had previously contacted and who had displayed an interest in working with us. “Atagur Ahsap Metal” was the company we chose and a company that were already involved in manufacturing metal cabinets for the Turkish MOD. 
A second visit was carried out some 6 weeks later to approve the first sample and quality. All was well and we pushed the button on the first consignment and for the next two and a half years we received a 40ft container full of steel frames on an almost monthly basis. 
Whilst the saving was considerable using a sub contractor and on the whole the quality was good, we still believed that the long term future was in doing it ourselves. This way we could maximise the savings and ensure quality control and goods were to the same BS standards that we build to in the U.K. 
In early 2007 we visited once again, this time with the intention of establishing our own operation. By now the relationship developed with the owner of Orfa Tekstil and we were able to propose that he helped set up and run the operation for us. A visit was made by senior staff, a site was selected and rental terms agreed. Workers were selected and all the tooling and machinery necessary were ordered. Instructions were left as to how the factory was to be laid out when the new tooling and machinery arrived. 
Just 3 months later we visited again, this time we were in force with welders and production staff from the U.K to train the new staff. All the jigs used in the manufacture were made in the U.K to ensure uniformity. We stayed out there and worked through the first batch of couches together ensuring they were happy with the jigs and the procedure. Some 6 weeks following our return we had our first 40ft container full of English spec couches made in our factory delivered to the U.K 
Nearly 3 years has come and gone since that first batch and now production over there has been increased to almost two 40ft containers per month. The range has been increased too and we are in a great position where we control all aspects of manufacture and costs there. 
What we would say to anyone wishing to work with Turkey: There are most definitely huge advantages to manufacturing there. Cost savings are large compared with savings available from other European countries. Transit times and costs are favourable compared to the Far East. The Turks themselves are lovely to work with very hospitable. Generally their grasp of English is good and their enthusiasm for work is excellent.
As with all things, there are some key things that should be considered; Turkey is a vast country and internal shipping costs can be expensive. Make sure you choose somewhere close to one of the shipping ports. Labour costs will also be significantly higher in the larger cities. Spend lots of time with them ensuring they fully understand the quality that you expect of them. 
In summary we would have to say that working in Turkey has most definitely been the right choice for us and has helped us in being us in the strong position that we find ourselves today. 
