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Overview

( Pen picture on Kuwait

Kuwait’s economy is heavily dependent on oil revenue which account for almost 50% of GDP, more than 80% of government revenue and over 90% of export earnings. The Kuwaiti government is keen on reducing the dependence on crude oil revenue, this objective is manifested in its strategy to increase investments in downstream industries of the oil sector and also through promoting the role of the private sector and privatisation.

( Pen picture on healthcare services

Generally, medical facilities within Kuwait are good. Considerable investments are made by the Government of Kuwait in order to improve the health conditions of the people. Free medical services are provided to the citizens of Kuwait. Life expectancy, men in Kuwait is 75.6 years while women is 77.4 years. The rate of infant mortality in Kuwait is 1.1 %.

In Kuwait, the healthcare system is organised around both public and private sectors.  The Ministry of Health (MOH) has full responsibility for public sector health and hospital care, and controls the conditions under which the private sector may intervene.
( Kuwait Health System

The health system is based on three levels: primary, secondary and tertiary health care. Primary health care is delivered through a series of health centres, with general or family health clinics, maternal and childcare clinics, diabetic clinics, dental clinics, and preventive care clinics, school health services, ambulance services and police health services are also available. Secondary health care is provided through six general hospitals with 2500 bed capacity. In addition to this there are 9 specialist hospitals, including maternity, infectious diseases, mental health and cancer hospital, bringing the total beds available to 4575, with total bed occupancy around 60%.   Tertiary health care is provided through a number of national specialised hospitals and clinics or by treatment overseas, often on government expense.   A large number of Kuwaitis sent every year for treatment to Great Britain, the United States, Germany and France, as well as a number of Arab countries. Priority is given to patients with life threatening conditions, such as cancer and heart disease, as well as critically ill children and individuals seriously injured in car crashes and other accidents. The government will cover 100% of the cost abroad, along with full coverage of expenses for 2 other companions. 

In March 2009, The Ministry of Health requested a budget of KD962million (£2,059bn) for the fiscal year 2009/10. Between KD120-130 million (£248-268 million) will be assigned for overseas treatment. In early 2009, the Ministry also asked the cabinet to approve increasing the special budget for overseas treatment by KD60 million (£123 million).  

The Ministry of Interior (MOI) and Ministry of Defence (MOD) also have budgets for overseas treatment.  

Challenges facing health care systems 

Despite achievements, Kuwait is facing many challenges in the healthcare sector.   

· Medical professionals have voiced concerns over a lack of vision and planning on the part of the government in developing Kuwait's medical services and facilities with many thinking that existing hospitals should be upgraded and renewed before operating more of the same.  In 2009 the government announced a KD51m (£109.1m) master plan to upgrade existing hospital infrastructure and expand bed capacity. Kuwait currently has around 7000 beds in 15 government hospitals. Plans to increase the number of beds include equipping the Farwaniya and Al Jahra hospitals with an extra 500 beds each. 

· Most of Kuwait's hospitals do not have international accreditation, with local institutions failing to match international standards in terms of the quality of hospital care and treatment. The Ministry of Health has identified the lack of accredited medical, paramedical and health programmes as a key issue. This year (October/November 2009), Kuwait has signed a memorandum of understanding with 'Guy's and St Thomas Charity Hospital' and Great Ormond Street Hospital in London to set plans and development projects for hospitals in Kuwait, especially in terms of quality of services.

· The government is trying to encourage foreign clinics to establish in Kuwait. Those medical institutions with affiliation to renowned foreign hospitals abroad have done well.  The main problem faced by state-owned and private clinics alike is a lack of specialisation, rather than the means to acquire sophisticated medical technology in order to treat particular medical conditions. 

· New private clinics tend to provide primary care rather than tertiary services or specialist treatment. 

Opportunities

Health reforms, featuring the decentralisation of management and budgets, staff restructuring, the expansion of infrastructure, and the encouragement of private-sector participation, will continue to present new business opportunities to UK companies. In order to maximise the benefits that such opportunities offer British companies will need an awareness of local business practices, and understanding of the regional traditional peculiarities that affect the delivery of healthcare services. An example, 

Health professionals

Kuwait is struggled to attract health professionals to work in its hospitals and is trying to work hard to retain qualified staff but still has a shortage.  Almost two-thirds of the doctors serving in the country and up to 90% of nurses are expatriates, many of whom are employed on relatively short-term contracts. The MOH is continually on the lookout for trained and experienced staff. 

To overcome the acute shortage of male nursing personnel due to the stigma in society that the nursing is for females.  Male nurses are fast becoming an important commodity in Kuwait, as a large number of patients are males, and some male patients from a religious point of view prefer to deal with male nurses rather than  female nurses, also some departments needs males such as psychiatric care.  Most of nursing staff come from countries like the Philippines, India, Jordan, Egypt, Yemen, Tunisia and Morocco. 

By 2016 Kuwait is expected to recruit an additional 4,000 doctors and 10,000 nurses.  

Telemedicine & E-Healthcare

There are certainly opportunities for suppliers of communication systems, especially management information systems, such as those enabling the transmission of data between GP, patient, hospitals and laboratories, following blood tests and x-rays etc.  There are also opportunities for suppliers of software dedicated to specific pathologies.

Overseas Treatment 
Between January & May 2009, 600 patients have been sent to the UK for medical treatment on government expenses. The Overseas Treatment Department (OTD) allows patients to choose hospitals they wish to be admitted to, this clearly presents an excellent opportunity for British hospitals who would like to offer medical treatment to Kuwaitis to promote themselves locally. (Annex d)
Pharmaceutical 
The local Pharmaceutical market is worth around £45 million and is expected to double over the next few years. 


Drugs prices are fixed by the government, as are profit margins, which are limited to approximately 29 percent for wholesalers and 26 percent for retailers. The government is the largest purchaser of drugs, and controls the market, supplying between 70 percent and 80 percent of the local market.


The sector is one of the most expensive in the GCC region, marked by a strong preference for brand name products, which compose 85 percent of total drugs spending. This limits the local production opportunities for generic manufacturers. In fact, Kuwait currently has only one pharmaceutical manufacturer (Kuwait-Saudi Pharmaceutical Industry Company - KSPICO), compared to 27 in Saudi Arabia, 11 in Bahrain, 8 in the UAE and 5 in Oman. The Pharmaceutical-manufacturing environment is not very competitive because of the very small population and the lack of the proper expertise to establish a good base of manufacturing practices for the pharmaceutical products within the country. This could indicate an opportunity for foreign pharmaceutical companies; the lack of a strongly enforced intellectual property regime limits the attractiveness of the location. Source: Zawya 2009.

Projects in Kuwait
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((  Jaber Al Ahmed Al Sabah Hospital

Kuwait has a one major hospital project under construction - the £648.7million Jaber Al Ahmed Al Sabah Hospital (the largest public hospital project in the region). The hospital will include 1,268 beds and will provide a comprehensive range of medical services comprising diagnostic and treatment services, a trauma centre and casualty services, outpatient services, dental services, obstetrics and gynaecology services, inpatient care services, VIP suites for the visiting heads of states and another wing for VIP suites.

Status: Kuwait Arab Contractors Co. was awarded the main construction contract in August 2009. Construction is expected to be completed by end of 2012. 

((   Eight new hospitals by 2015-2016 costing KD1.2 billion (£2.5 billion) 

Minister of Public Works and Minister of State for Municipal Affairs Dr. Fadhel Safar announced in a press conference July 2009 that "Eight new hospitals, including a paediatrics hospital and a maternity unit, will start their operation in different areas inside the country between 2014 to 2016 and in total will cost a further £2.7 billion to develop. The 8 hospitals will provide approximately 5,350 new beds".

He mentioned that the construction work will be divided into three phases, with the first phase being concentrated on the Al Jahra hospitals, with a focus on childbirth facilities. 


Status: the tender for this phase had already been awarded this year, but that the announcement of the winner was subject to signing off on the consultation agreement.

 The second phase will concentrate on the Amiri and Al Adaan hospitals, while the third phase will focus on the Sabah health area, “which will include buildings near Al-Razi, natural therapy, Ibin Sina and children hospitals”.


The  "projects of the new hospitals will be offered on "Turnkey" basis which is a challenge for this type of mega projects. The aim is for these projects to be completed within the shortest time and at the highest levels of quality". Said Eng. Tahous, Assistant Undersecretary for Construction Projects, Ministry of Public Works.

Status: The Ministry has started to search for consultants to make the designs of these hospitals in addition to preparation of contracts to offer these projects. 

((  Build 3 Hospitals for expatriates 
Three Medical Insurance Hospitals for expatriates (200 beds each). Three consortiums each having three companies were established to run these insurance hospitals.

The insurance hospitals will be in (Jahra - Farwaniya – Ahmadi areas) 

Sheikh Ahmad Al Fahad Al-Sabah, Minister for Housing and Economic Development has said to Al-watan newspaper (07 December 09) that "Soon, three hospitals will be established. Also he added "Negotiations are in progress to establish three companies, warehouses, low-cost homes, and an expatriate's health insurance centre within the next six months.

((  Hospital beds will be added to hospitals 
Around 500 hospital beds will be added to hospitals in the country in a bid to reach the required number of beds for the country's population.  KD52 million (£111.4 million) project aiming to build four new medical facilities at several public hospitals in order to boost their bed capacities. 

((  Setting up 2 new medical companies 

Ministry of Health is carrying out studies for setting up two new companies one for medical services and the other for insurance.

((  Specialised Health Centres
Kuwait has allocated over KD12 million (£25.7million) for renewing all the health clinics and centres.

((  Hospital for children and women
The Ministry of public works approved a project for the construction of a huge hospital for children and women, which costs KD12 million (£25.7million).  The hospital will consist of eight floors with a capacity of 400 beds.  Another four-storey building will be constructed for the orthopedic department with a capacity of 160 beds along with a renal hospital, which will be built soon in the Adan health area. 
(( New University Campus Hospital in Shadadiyah
A new University City is being built at the cost of £4 billion.  The ‘Sheikh Salem Al Sabah University’ will accommodate more than 50,000 students.  Work on this project is in its planning stage.  The City will provide a modern campus with state of the art facilities for academic staff, students and other employees of Kuwait University. The Government of Kuwait has allocated 5.2 sq.km of land in the Al Shadidiyah area for the project. The new campus will be co-educational with segregated facilities. It will include several faculties, dormitories, sports facilities and auditoriums as well as car parks for several thousand vehicles. There will also be a medical faculty and an associated 400-bed teaching hospital. 
Practical advice on entering the market

Kuwait shares many characteristics with other GCC markets, but in view of the extent of government involvement in the market, strategies need to take careful note of public tender procedures, as well as the time required for market development, and its related costs. 

Developing sound business relationships, does take time. But with the degree of public sector overlay, time-to-market in Kuwait can be longer than in other GCC countries where privatization has been more extensive.
Tenders

Public authorities in Kuwait are generally required to purchase all equipment and commodities, and to commission work, only through an independently administered tender process. Tender processes are administered by the Central Tenders Committee (CTC). The client institution (i.e. the public body requiring the goods or services) draws up the specifications and the particular conditions that it wishes to apply, reviews the pre-qualified companies and evaluates the bids on a technical basis.

Some public bodies may have their own tendering procedures, but no matter who administers the tender, the procedures applied must be the same as tenders administered directly by the CTC.

Tender announcements, invitations to pre-qualify, pre-tender meetings, and amendments to conditions and specifications, are only published in Al-Kuwait Al-Youm, the official gazette.

Agency representation

The approach in Kuwait to agency representation is little different from other GCC markets. In view of the size of the business community, there is a need to ensure that there are no potential agency conflicts or overlaps – and that the scale of your operations matches those of your potential local associate.

If your business involves government tenders and contracts, it is important to ensure that your local associate is of good standing with the government, and has access to key decision-makers.

Strict commercial agency laws mandate a careful approach to appointing a local representative. Local legal advice is particularly recommended to ensure that agreements are structured to serve your marketing strategy, as there may be alternative models to consider, if you are bidding for a single project – rather than seeking a continuous presence in the market.

As is common practice throughout the GCC, agency arrangements in Kuwait are closely regulated - in Kuwait’s case by the Law on Commercial Agencies of 1964.

Formal agency relationships must be registered and the law provides considerable protection to the Kuwaiti agent, including provision for compensatory payments for unreasonable termination or non-renewal of contract. Given these circumstances, there is value in seeking appropriate advice concerning available options before entering into a formal agreement. 
Opportunities for UK Companies 

 The opportunities for UK companies are in: -  

· Medical equipment and devices (operating theatres, anaesthesia, radiology and laboratory)

· ICT (computing equipment, software)

· Consumable products 

· Infrastructure

· Emergency aid (equipment and services)

· Healthcare management

· Health insurance services 

· Education & Training 

· Establishment of specialist capabilities in coronary and diabetic care 

· Telemedicine for the elderly and "special needs" 

Characteristics of Market

Kuwait is a market of tremendous good opportunities where UK companies can succeed. The total UK exports to Kuwait in 2008 were £537million, an increase of 17% from £457million in 2007.
The market in Kuwait for the Healthcare and Medical sector is strong and increasing steadily, particularly buoyed up by the surplus funds coming out of the oil profits. 

The US leads in medical equipment and healthcare services with around 30% of the market, followed by, Germany, France, UK, Holland, Denmark and Italy. British healthcare & medical products are well accepted as reliable and of high specification, but it is important to have competitive pricing. 

Although UK companies have a good reputation in the market, they must endeavour to tap into this lucrative market by responding promptly to enquiries and to ensure that their prices are competitive. They also have to bear in mind that government tenders take time to mature and that they should not lose patience. On occasions there is a tendency by UK suppliers to over-specify on projects whereby they become non-competitive. There is also a feeling in the market that UK businessmen hesitate to invest in business travel to Kuwait and only turn to this market when their domestic sales and those to their better markets are not doing well.

Key Methods of Doing Business

Kuwait’s Commercial Companies Law provides for the establishment of the following types of companies and ventures. 

· Limited liability company

· Shareholding company

· Partnership

· Joint venture

· Commercial agency

· Branch

All the above, with the exception of ‘joint venture’ possess a separate legal identity. 

UK companies wishing to do business in Kuwait are advised to operate through a local agent or JV partner. This is especially required for Government contracts. A local agent or partner will be more finely attuned to the local business environment and therefore, best suited to deal with complicated issues that may arise.  The agent/partner can facilitate the required registration on approved supplier lists of appropriate government entities and companies. 

Choosing the right agent/partner and formulating an equitable agency agreement is therefore a critical element in doing business in Kuwait.

The Trade & Investment section at the British Embassy can assist in identifying an appropriate local representative. For further details on commissioning our services or obtaining further information on Kuwait’s agency law and tendering procedures, kindly contact the Embassy 

Or
UK Trade & Investment (UKT&I) Kuwait Desk at Kingsgate House, 66-74 Victoria Road, London SW1E 6SW, tel. 020 7215 4949, Carl Bruce - Senior Manger - Qatar, Jordan, Kuwait & Iraq - Middle East Team - UKTI Carl.Bruce@ukti.gsi.gov.uk 

Or
UK Trade & Investment (UKT&I) Healthcare Sector Team - Robert Kipps, Senior Sector Manager, International Sectors Group 3 tel. 020 7215 4805 Email: Robert.Kipps@dti.gsi.gov.uk
Other background information on doing business in Kuwait can be found on UKTI’s website. Simply go to the [https://www.uktradeinvest.gov.uk] country page where you will find information on:

· Economic background and geography

· Customs & regulations

· Selling & communications

· Contacts & setting up

· Visiting and social hints and tips

More Detailed Sector Reports

Research is critical when considering new markets. UKTI provides market research services, which can help UK companies doing business overseas including: 

· Overseas Market Introduction Service (OMIS). Bespoke research into potential markets, and support during your visits overseas

· Export Marketing Research Scheme. In-depth and subsidised service administered by the British chambers of Commerce on behalf of UKTI 

Contact your local International Trade Advisor if you are interested in accessing these services, or for general advice in developing your export strategy.

[Also provide details of any in-house sector reports available. Do not include reference to a Sector Report if this summary is sufficient.]

[You could also include the following paragraph:

When considering doing business in Kuwait, it is essential to obtain legal, financial and taxation advice. For further details, please contact:

Gula Al Sharafi (Ms)

Trade & Investment Advisor

P O Box 300, Safat 13003, Kuwait 

Telephone: 00965 2259 4366 

Fax: 00965 2259 4368

Email: gula.al-sharafi@fco.gov.uk
Website: http://ukinkuwait.fco.gov.uk
Publications

"Middle East Economic Digest, MEED", www.meed.com, published weekly by MEED, 33-39 Bowling Green Lane, London EC1R ODA and covering broader business developments in the Middle East.

 Events

· Arab Health, 25 - 28 January 2010 Dubai, United Arab Emirates. 

Website: www.arabhealthonline.com
UK Trade & Investment’s Tradeshow Access Programme (TAP) can help eligible UK businesses take part in overseas exhibitions. Attendance at TAP events offers significant benefits:

· possibilities for business opportunities both at the show and in the future 

· a chance to assess new markets and develop useful contacts 

· grants are available if you meet the criteria 

· UKTI staff overseas will be available to assist delegates

Find out if you are eligible to apply to attend this event, and more about the support UKTI can offer, on the UKTI Market Entry web page.

Details of TAP events can be found in the Events portlet on the Kuwait page.

Other Market Visit Support may be available via your local International Trade Advisor.

Contact Lists

Ministry of Health 

P O Box 5,Safat 13001 Kuwait

Tel: 00965 2486 0351, 486 5415

Fax: 00965 2486 5414

Kuwait Chamber of Commerce & Industry
P O Box 775, Safat 13008 Kuwait

Tel: 00965 1805 580

Fax: 00965 2243 3858

Web: www.kcci.org.kw
UKTI’s International Trade Advisers can provide you with essential and impartial advice on all aspects of international trade. Every UK region also has dedicated sector specialists who can provide advice tailored to your industry. You can trace your nearest advisor by entering your postcode into the Local Office Database on the homepage of our website.

For new and inexperienced exporters, our Passport to Export process will take you through the mechanics of exporting. An International Trade Adviser will provide professional advice on a range of services, including financial subsidies, export documentation, contacts in overseas markets, overseas visits, translating marketing material, e-commerce, subsidised export training and market research.
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Annex a: Selected Health Services and Manpower Data in the Ministry of Health Hospitals

	Hospitals


	Beds
	Discharges
	Visits
	Operations 
	Manpower

	
	
	
	Outpatient
	Emergency
	
	Doctors 
	Nurses
	Others

	General
Sabah

Amiri

Mubarak

Farwania 

Adan

Jahra 
	438

394

437

633

547

621
	18631

11010

17515

26263

32693

32527
	112481

131287

163240

318401

142128

163350
	341865

153579

283471

650701

460402

536320
	3378

2009

4487

6310

7291

8249
	383

386

447

427

400

317
	033

799

729

1017

840

1011


	737

753

848

848

865

867



	Specialised 

Al Razi 

Phys. Med Rehab.

Maternity

Chest Diseases

Infectious Diseases

Psychological Med.

Ibn sina

Kuwait Cancer Control Centre

Kuwait Allergy Centre 


	267

78

375

131

151

749

363

112

128


	6107

339

20914

6744

3340

3058

10918

2124

1031


	162615

50115

27034

89930

14285

55962

244055

41460

89212


	116434

0

17532

0

17410

6610

150824

0

0
	6985

0

5678

1073

0

0

13769

1118

------
	153

42

183

118

41

92

127

101

32
	419

114

627

405

135

574

553

270

27025
	459

373

387

348

176

335

575

338

129


Annex b: Selected Health Statistics of Private Sector Hospitals

	Hospitals


	No. of Beds
	Discharges
	Outpatient Visits
	Operations 
	Manpower

	
	
	
	
	
	Doctors 
	Nurses
	Others

	Al Mowasat 

Hadi

Dar–Al Shefa 

Al Rashid 

Al Salam 
	88

101

88

84

127


	6852

11979

12230

3306

9355


	188452

377996

233595

87000

186890


	4657

7364

5698

2541

6723


	75

67

103

53

59


	192

245

253

97

185


	40

31

56

24

23




Annex c: Selected Health Statistics of Oil Sector Hospitals
	Hospitals


	No. of Beds
	Discharges
	Outpatient Visits
	Operations 
	Manpower

	
	
	
	
	
	Doctors 
	Nurses
	Others

	Al Ahmadi 

Shevron (Texaco Inc.) 

National Petroleum
	191

NA

NA
	10875

NA 

NA 
	438893

18295

65025


	13671

NA

NA
	134

11

16
	300

15

22
	97

7

19


Annex d: Patients treated abroad & accompanying attendants

	Months
	2006
	2007

	
	Patients
	Attendants
	Patients
	Attendants

	
	No.        %
	No.        %
	No.        %
	No.        %

	January

February

March

April

May

June

July

August

September

October

November

December
	46        0.9

51        1.0

171       3.2

221       4.1

292       5.4

261       4.9

844     15.6

1206   22.3

680     12.6

489       9.1

792     14.7

364       6.8
	67       0.9

76        1.0

270      3.5

255      3.3

442      5.6

414      5.3

1290   16.3

1737   22.0

981    12.4

702      8.9

1112   14.1

59       7.2
	594     15.6

562      14.8

341       9.0

209       5.5

267        7.0

499       13.1

531       13.9

254        6.7

144         3.8

167         4.4

146         3.9

105         2.8
	931      15.6

926      15.5

537       9.0

326       5.5

413       7.0

826      13.9

862      14.5

331       5.6

218       3.7

262       4.4

222       3.8

117       2.0

	Total 
	5417 %100.0
	7915 %100.0
	3819 %100.0
	5971 %100.0


Source: Ministry of Health (2007), Health & Vital Statistics Division, Department of Statistics & Medical Records.  
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