The Brian Deane Interview
Kimal’s Middle Eastern Sales Manager Brian Deane has spent over 10 years working in the region, in 2001 he relocated to live in the United Arab Emirate of Dubai.

For 2008/09, Brian’s Middle East Sales Team won the Kimal Team of the Year Award and Brian himself was also awarded the coveted Managing Director’s Award.

Here Brian gives us an insight into his life over the past decade working in the Middle East healthcare market.

Q: Before we start talking about your life in the ME, please tell us a little about your background working in the healthcare profession?
As a young man of 18, by default, I became a student nurse. By default I mean that the start of this career was predicted by the fact that there were few jobs around at the time so “here goes” was the name of the game.  With the use of the “retrospectroscope” this was a blessing in disguise and I started to really thrive upon the chance to learn skills that would benefit other people.

I started this period of my life as a student psychiatric nurse and got my RMN (Registered Mental nurse) qualification. Latter I did my general nursing and received my SRN (State Registered Nurse) qualification and specialised within the areas of ICU and OR. 
In these days of the late fifties to mid sixties there was very little opportunity, as a male nurse to progress in the nursing field as it was and remained very much a woman’s world in nursing during this period.

After some years I decided to use my gained qualifications and experience in the commercial medical field and have been working in this area ever since the early 70’s.
The nursing background has served me well and still does. Although not essential, but certainly has its advantages.
Q: When did you first start working in the Middle East for Kimal?
After spending some years working in the UK medical sales field and three different companies I joined Kimal in the early 80’s as a UK representative and then after a few years was asked to get involved in the export field and again have been in the overseas area ever since. In 2001 we decided to open the first Kimal Middle East office.

The Middle East is very important for our export division. But early on we decided that we should give more attention to this energetic and prolific market. The main reason for this was simply better service and coverage. In the UK we have Saturday and Sunday as our weekend and the Middle East has Thursday and Friday for their weekend so in essence this means that we only have Monday to Wednesday to service this vital market and that is just not acceptable, now in Dubai we work the Arabic week Saturday to Wednesday.  This is giving our company a lot of extra time to service our customers, reduces the cost in visiting the countries and means that we can almost, often the same day, make urgent visits to other GCC countries. The best decision we ever made to grow our market!!
Q: When you actually started living in the UAE - what were the main differences that you found from just working there to actually living there?
When I moved there in 2001 I was alone in our UAE office and there were several issues that made me ask the Question “What am I doing here? “. In the UK if you want to get things moving you can normally initiate most tasks via the Internet. Here forget it! the difference being, you have to physically go and stand in a line for some hours then to be told you need to go to the other line. There are no exceptions to this and this can be very frustrating. For example the UAE  to most eyes is pure “modernity” and yes they have some of the worlds most futuristic buildings but at the end of the day this and many other Middle East countries are still in the developing stages and in some areas one can relate many experiences to a “third world country” experience.

Driving is an extreme issue and an unbelievable one to say the least. The driving is appalling with no regard to rules or safety. On a daily basis you see many traffic incidents. Road traffic accidents are increasingly being recognised as a growing public health problem in the Bedouin Arabian Gulf countries. The discovery of oil around the middle of the last century has lead to changes in many aspects of life in the United Arab Emirates (UAE) , not least in regard to the amount of vehicles on the roads. Whilst affluence may advance a country in terms of technology, infrastructure and economic stability, it is not necessarily the case that general patterns of behaviour will adapt at the same speed.  This is one of the reasons suggested for the high number of incidents  involving aggressive driving behaviour and driving offenses. There are fatal accidents each day and they are on the increase. When I have visitors I am often asked if they can hire a car and my answer is always the same response “Yes but don’t “. The above are just some examples but one has to adapt if you wish to live here. One thing however is a must! Be sure you have local friends who can help as with out this it becomes very difficult.

Q: How different is the ME hospital system to that in the UK?
Working in the various hospitals throughout the Middle East is quite an enjoyable experience. Doctors and clinicians are more approachable than the UK or European markets and they are open and receptive to new ideas and sometimes new ways of thinking, when it comes to medical products that are progressing on a daily basis. The biggest problem is one of “attrition”. Doctors come here simply to make money and have a better standard of life so when they achieve a good financial status they leave so our job is one of continuous retraining and servicing and this can be very demanding especially with ICU based products. Having said all this you quickly make friends with the clinicians and that is one of the nice aspects of working in the Middle East. Most doctors are eager to learn and remember that most have come here from poor countries and little experience so they very much rely of the medical commercial side to lend a learning hand with new technology etc.

Q: What changes have you seen in the ME Healthcare systems over the past 10 years?
I have seen a lot of changes in the hospitals in the last ten years. The biggest issue is bad offerings from the various hospitals but this is clearly changing. The reasons for this are very simple. If you’re a local and you have a potential health problem then the government will pay all your expenses to go to another country to receive your treatment so the Hospitals here are mainly for the expatriate population and personally if I have any serious health problem I would be on the first plane to the UK.  The UAE for example pay very poor salaries to the doctors, hence, they mainly get only the doctors who accept a low salary and as we say in the UK “you get what you pay for“. 
This situation is changing and it is getting better. Now in the private sector we have many institutions that are managed and run by western medical institutions. 

Q: Is there anything positive that the NHS can learn from the ME based healthcare systems?
It has been a long time since I worked in the NHS system in the UK but from my experience I am very protective of our NHS system and I believe for example that the UK NHS system is a still a wonderful organisation that still has as its most important goal to improve better patient outcome. The Middle East can learn from the NHS

Q: What are the best things you enjoy from living and working in Dubai?
I am often asked what are the best things I enjoy from living in the UAE? Well firstly the weather. You can certainly plan things for the weekend which is not easy in the UK. The weather however can be oppressive here especially for the 6 months of summer when temperatures can reach 50C with 100% humidity but for the other six months its just perfect. Eating out is still affordable and the UAE is one big cosmopolitan melting pot with a host of different cuisines to suit most people. Petrol is still amazingly cheap so you can have a nice car. Discovering the desert areas is still a wonderful experience and for the outdoor person it’s a never ending experience.

Q: What do you miss most about living and working in the UK?
I am also often asked what do I miss about living and working in the UK. Well certainly the “pub” which being brought up in the 50’s onwards was always a good meeting place for a starting point. Of course there are bars in the UAE but cannot be compared to the good old British pub.  The social interaction is also greatly missed as a UK citizen. That is not to say that the locals are not sociable but our sense of humour is not always understood by our local friends.  I miss the ease of getting things done in a quick and professional way. Here its very difficult and can be very frustrating.
Q: What impresses you most about Arabic culture?
In the Arabic culture the most important thing is the family unit. They support any family members needs and is looked upon as a duty.   I have great respect for the way they care for the aging population in the family units. Ageing parents live with their children until death with no exceptions. It would, for example, be totally unacceptable to place an old parent in an old peoples home. this is never heard of in the Arabic culture and they respect and revere old age. This is relevant throughout the Middle East countries and certainly the West can learn a lot from this.
Q: As you intend to return to the UK on retirement, what will you miss most about your life in the UAE?
When I retire I will certainly come back to the UK to enjoy my retirement. There are many things I will miss from the Middle East including the desert, the various foods, my local friends and of course cheap petrol. 
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