Examples of OMIS work in the French healthcare sector
	Sub sector - Stomatherapy
Product: Stomacare products



	Workplan:

1. Overview of the French stoma care market
· estimated market size and trends 

· current product and service offer in the healthcare market

· structure across pharmacies, hospitals and clinics

· key steps in patient care chain 

· key actors and their roles and responsibilities

2. Definition of the French enterostomal therapists groups and the overall network organisation

· location 

· organisation 

· definition of roles and responsibilities in the French healthcare sector 

· key contact details 

· group meeting and events programme where possible 

3. Key information for the sector professional association based in Lyon

· organisation 

· role and responsibilities 

· key contact details and meeting set up in Lyon 

· public and professional meeting and events programme 

4. Key information for the sector public association based in Paris
· organisation 

· role and responsibilities 

· key contact details 

· public meeting and events programme

5. Distributors currently working in this sub sector or interested in developing market activity 
we will provide a "warmed" list of distributors:

· selecting distributors that provide the required characteristics, as defined by Welland, to work in this sector 

· confirming key contact details 

· establishing if real interest in working with a new product range and meeting organisation


	Feedback from the customer:

“Just reading through the first part of the OMIS…very interesting and helpful.”

“This is exactly what we needed, first results are promising!”




	Sub sector – medical devices
Product: Medical devices for menopause and period pain symptoms



	Workplan:

1. An overview of the healthcare market in France for female healthcare and personal care sectors. We will aim to provide the following details:

· Overview of structure and interaction between the end user, the independent chemist shop, chemist shop chains, para-pharmaceutical specialist stores and general retail stores with para-pharmaceutical departments.

· Key supply routes  

· Key actors, roles and responsibilities

· Current competitor products and applications in use

· Procedures and timescales concerning French product certification and packaging requirements 
2. A warmed list of potential distributors, providing contact details, size of company, current product portfolio and market experience

3.    A list of relevant Trade Associations, Trade Press and Trade Fairs



	Feedback from the customer:

“The OMIS report is excellent and I thank you and your team for the work to date.”




	Sub sector - Ophthalmology
Product: Ophthalmic surgical instruments


	Workplan:
· France market structure for the ophthalmic industry

· Definition of key actors roles and responsibilities

· Validated list of key actors in the regions, hospital purchasing groups, if possible sub-specialised Cataract and Retinal companies for your Anterior Instrument (Cataract) and your Posterior Instrument (VR or Retinal)

· Validated list of potential distributors or 
· Key associations and events

· Trade press




· Current examples of ongoing OMIS work:

Oncology subsector: Identification of network contacts and meeting arrangement between the UK company and the key professional association in this subsector.
Customer’s feedback: 

“I would like to thank you for your time and effort on Thursday.  I was extremely impressed with the level of input you gave and also the quality of the meeting.  It was extremely worthwhile.  I am excited about the potential as is the team in the UK.”
