Kimal Deutchland GmbH

In January of this year we took a significant step forward in Europe with the establishment of a direct sales and marketing company, Kimal Deutschland GmbH. It is interesting to note that the very first pack we manufactured and sold back in 1992 was to a German University Hospital in Dortmund! Although our sales did grow from this exciting start we lost momentum following the retirement of our distributor and then failed to find a workable model with another German partner.
Germany is the single largest European cardiology market performing in the region of 1.2 million interventional procedures per year. This compares with 300,000 in the UK and 600,000 in France!
The customised procedure pack market is dominated by 2 companies, Smiths Medical and BBraun who account for around 70%. Needless to say pricing is extremely keen and both the major players have the advantage of being vertically integrated with many of the key components that go into their packs. 
It was identified some years ago that the only way to compete in such a market was to go direct. However in order to succeed with this strategy we had to find key individuals with a real understanding of the market and a strong belief that Kimal are truly Europe’s best provider of customised cardiac procedure packs. Towards the end of last year, two such individuals were found, Baerbel Dommes who has assumed the position of Country Manager and Peter Redmann a very experienced and successful salesman based in the area of Cologne. These 2 individuals joined Medex (a successful pack provider and significant competitor to Kimal) on the same day 16 years ago and were major contributors to Medex’s success in Germany. In 2004 Medex was acquired by Smith’s Medical giving this new partnership a 45% market share!
Since January a considerable amount of preparation work has been going on not only dealing with the considerable amount of administrative procedures associated with a new start up but also identifying and sampling key customers where Baerbel and Peter felt we have the best chance of early success. To date everything is going to plan and two centres have already committed to trial orders. In order to control costs we have been extremely fortunate to partner with Georg Landsberg who was Baerbel’s and Peter’s manager at Medex and subsequently at Smith’s Medical. Georg, 2 years ago, set up his own company A.B.Medica GmbH specialising in neuroradiology. He is closely associated with another close friend of Kimal, Aldo Cerutti who owns a company of the same name in Italy. A.B.Medica GmbH will provide all the back office services for Kimal Deutschland in the same way as Kimal have done in the UK for Arrow over the last 3 years.
Our future in Germany has never looked stronger and with the advantage of a weak pound against the Euro, an experienced and motivated team and the ability to take our knowledge and strength into this huge market the expectations could not be higher. Good luck Baerbel and Peter!
Tim Proger, Director - New Market Development
