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Overview

The Health Sector and its Prospects 

The current status of the health sector involves the interaction between the Public and the Private sector. Their inter-dependent course creates a dynamic relation in terms of figures, manpower, management, entrepreneurial flexibility, cost and social welfare. 

About 70% of hospital beds are provided by the state which is facing severe management problems and is presently assessing various types of synergies with private interests such as long-term leasing agreements for the state hospitals and the creation of new hospitals through public-private partnerships.    

The factors that will determine to a great extent the future of the private health sector undoubtedly rely on both the general course of the Greek economy and society, as well as on the developments in the public health sector.    

Opportunities

Major British strengths lie in consultancy services related to public-private partnerships, hospital management as well as highly sophisticated niches in medical equipment such as diagnostics, bio-device interfaces, disability and rehabilitation equipment, informatics and laboratory technology.   

UKTI publishes international business opportunities gathered by our network of British Embassies, High Commissions and Consulates worldwide. These opportunities appear in the Opportunities portlet on the relevant sector and country pages on the UKTI website. By setting up a profile you can be alerted by email when relevant new opportunities are published. New or updated alert profiles can be set in My Account on the website.

Characteristics of Market

Overview of State Developments – Health Infrastructure Program 2007-2013 

Hospitals and clinics are located in all major urban areas, equipped with modern technology in medical apparatus and occupying highly trained personnel and doctors. Rural areas also provide necessary primary healthcare in specially designed medium or smaller sized medical centres, usually according to population inhabiting the province. 

According to the Ministry’s programme for the period 2007 – 2013, the main government priorities are to create synergies with the private sector by carrying out new projects through public-private partnerships, to enhance primary healthcare infrastructure and to reform the NHS hospitals procurement system.  In particular the government is aiming to address the problem of insufficient primary healthcare, staff shortages and failings, particularly in the emergency-intensive care and kidney dialysis departments, as well as laboratories, operating theatres and outpatient clinics as well as upgrade existing equipment and create rehabilitation hospitals/centres.  

As regards new hospital projects, there are official plans for the construction of nine new state hospitals by 2013 which will add another 2,400 beds to the NHS and the total budget for which amounts to €365 mil. 

Furthermore, the government is also moving ahead with their planning for the creation of five new hospitals and four rehabilitation centres through public-private partnerships (PPP). So far only two projects are underway : The General hospital in Preveza, the Paediatric hospital (400 beds), the Oncology hospital (400 beds) in Thessaloniki and the Rehabilitation & Recovery center in N.Greece (250 beds). 

All major state hospital construction projects in Greece, are carried out by the state agency called DEPANOM.  

The Private Sector

Since the mid-eighties, private initiatives began to penetrate the state-dominated healthcare sector, taking advantage of the shortcomings of the public system,  and have since then continued to prosper and multiply, currently accounting for 42% of total healthcare expenditure.  Hospitals and clinics of all sizes and specialisation are present in Greece as well as a large number of diagnostic centers.  Moreover, there is substantial interest from Greek interests in penetrating the Balkans.  The growth of the private sector within the past decade, is also allied to a dramatic rise in the popularity and availability of private insurance schemes.  A recent trend is that insurance companies are creating their own private hospitals in order to cater better for their clients and reduce their operational costs.  Although still dwarfed by the public sector, private clinics are fast becoming important clients for exporters of medical equipment.  

A series of mergers and acquisitions made the sector a vital one on the Athens Stock Exchange, reflecting its real prospects for expansion.  There are 196 private clinics in Greece with a capacity of over 15,000 beds. The medical staff employed in these clinics reaches 24,000 or 40% of Greece’s total.  Their total turnover amounted to €908 million in 2007. 

The main players in the privately run healthcare sector in Greece are : 

Medical Center (Apostolopoulos Group), Euromedica (Axon Holdings) Euroclinic (Interamerican Group),  Metropolitan (Theocharakis Group), Erricos Dynan, IASO, GENESIS, YGEIA,  MITERA, LITO which are multi-shareholders companies. The latter three have recently been taken over by Marfin Group (MIG).

Some private projects currently under-way or planned for the near future include a Health Park in Pendeli, a Rehabilitation Center in Koropi (Filoktitis SA) an Oncology Center (Erasinion) in Vari, an IASO group hospital in Thessaly.  

Since 1997, turnover for private clinics has more than doubled, exceeding €1.4 billion in 2007.  In particular, general clinics’ turnover has expanded at an annual rate of 15.2%, reaching €826.4 million in 2005. During the same period, maternity clinics’ turnover rose from €88.6 to €203.3 million with an average annual growth of 10.9%.  Diagnostic centers’ turnover was 298.2% million in 2007. 

According to latest available studies, the private health sector will continue to expand in the future.  General clinics’ turnover in 2009 is expected to rise by 12-14%, private maternity clinics’ turnover by 7-8% and private diagnostic centers’ turnover by about 5%.  Development prospects for the future, include genetic and artificial insemination centers, children’s hospitals and rehabilitation centers. Cosmetic surgery clinics are also expected to expand in Greece.

Health Financing & Expediture

By international comparisons, health expenditure in Greece is high. Data reported to the OECD show that total expenditure on health reached 9.9 % of GDP in 2007 of which 51.3% was public expenditure. Greece has a high rate of private health expenditure amounting to 48.7% of total health spending.  It is worth noting that private expenditure as a percentage of total spending on health in Greece is more than double the EU-15 average.   

Total expenditure for pharmaceuticals in Greece has increased by 11.6% in 2008 over 2007, having reached € 6.2 billion. As regards pharmaceuticals, according to latest available statistics, pharmaceutical companies active in Greece have increased their sales in 2006 by 10,5% over 2005, reaching € 10,39 billion. It is worth noting that pharmaceuticals’ prices are among the lowest in the EU reaching about 73% of EU average. 

Health insurance

About 16 social insurance funds provide coverage to nearly the entire Greek population. 

More than half of these funds operate various insurance schemes and provide not only health insurance coverage but also pension, welfare and other benefits. Membership of the funds is compulsory for all the employed population and their dependants.

The vast majority of the health and pension funds which are state-regulated and subsidised  are in dire financial straits at present. There are substantiated predictions that they may very soon be unable to meet their obligations as most of them have severe deficits and regularly rely on state support. 

The main reasons for the problem are reported to be :

a. Ageing population - the unattainable ratio between contributors and pensioners 

b. Mismanagement of available funds which have not been invested efficiently.

c. Contribution evasion. Membership and contribution is compulsory for all in both private and public sectors. The contribution burden is shared between the employee and employer. 

The Medical equipment Market

The Greek market for medical equipment and supplies is dominated by imports, supplying approximately 95 percent of the total market. Imports come mainly from Germany, (25%), U.S. (16.2%), Italy (13%) and the Netherlands, (9.5%). Currently, local manufacturing of medical equipment is limited but an increasing number of Greek companies are interested in developing a presence in this field. 

In Greece, all providers of medical devices must comply with EU standards, labelling and approval requirements. Medical Devices Directive 93/42/EEC enables a manufacturer, through a cross-European approval to get access into Europe’s Single Market without additional national approvals. All low-risk devices that are in conformity with the requirement of the directive must carry a CE mark. Higher risk classified products must, in addition to the CE mark, have an identification number of the certifying organisation/ Notified Body which carried out the conformity assessment/approval.

Purchases by the Greek government of capital equipment and supplies play an important role in the country's commercial environment. As a member of the EU, Greece is a signatory of the GATT Government Procurement Code. The Greek government and state agencies, such as the Ministry of Health, are required by law to purchase through international tenders. Occasionally some purchases are conducted on a sole-source basis, such as when the procuring agency justifies an immediate need and "pin-points" the appropriate equipment. Given the number of hospital beds provided by state hospitals, about 70-80% of equipment is purchased by the public sector.  However, as regards high technology equipment (PET/CT scanners etc) the private sector is dominant as it is estimated that 90% of total private capitals is invested in medical equipment, whereas the respective figure for the public sector does not exceed 30%.

Pharmaceuticals

The National Organisation for Medicines (EOF) is a public entity responsible for the regulation and control of medicines and medical devices in Greece. EOF is directly accountable to the Ministry of Health and Welfare and evaluates medicines prior to market authorisation, and also monitors post-marketing product quality, safety and efficiency as well as manufacturing practices and clinical trials.  

Recent changes to the pharmaceutical pricing policy, has changed the pricing structure of many pharmaceuticals; the introduction of reference pricing has ensured that prices are slightly higher but still among the lowest in the EU.

Pharmaceutical companies operating in Greece and supplying the NHS face severe problems with long-standing payment delays by the state hospitals, mainly due to inefficient management of their finances and extensive bureaucracy. Two UK pharmaceutical companies are successfully established and operate in Greece, GlaxoSmithKline and Astra Zeneca (British-Swedish).   

According to latest available statistics, total turnover of pharmaceutical companies operating in Greece amounted to €5.5 billion in 2007, having risen 10.3% over 2006 while profits rose by 17.5% over 2006.   Public hospital expenditure on pharmaceuticals has reached €1.8 billion in 2008. 

R&D 

A major source of R&D funding is the Ministry of Development, General Secretariat for Research and Technology (GGET). The Secretary General is responsible for the allocation of national and EU funds to research projects and for the co-ordination and stimulation of scientific and technical research carried out by universities and research institutes.  R&D activity in Greece is at the early stages of its development course and substantial incentives for investment (state subsidies, Development Law) are currently in place. 

Key Methods of Doing Business

It is recommended that companies wishing to expand into the Greek market, commission a tailored Overseas Market Introduction Service (OMIS) to the British Embassy in Athens.

Other background information on doing business in Greece can be found on UKTI’s website. Simply go to the Greece country page where you will find information on:

· Economic background and geography

· Customs & regulations

· Selling & communications

· Contacts & setting up

· Visiting and social hints and tips

More Detailed Sector Reports

Research is critical when considering new markets. UKTI provides market research services which can help UK companies doing business overseas including: 

· Overseas Market Introduction Service (OMIS). Bespoke research into potential markets, and support during your visits overseas. More information about OMIS is available on the UK Trade & Investment portal (www.uktradeinvest.gov.uk). 

· Export Marketing Research Scheme. In-depth and subsidised service administered by the British chambers of Commerce on behalf of UKTI 

Contact your local International Trade Advisor if you are interested in accessing these services, or for general advice in developing your export strategy.

When considering doing business in Greece, it is essential to obtain legal, financial and taxation advice. A useful contact list of lawyers and other relevant professional bodies as well as further information on the healthcare sector in the country is available from the British Embassy.  For further details, please contact :

Marina Arvanitakis, Commercial Officer, British Embassy Athens
Tel +30 210 7272 636  Fax +30 210 7272734

Email : marina.arvanitakis@fco.gov.uk

www.ukingreece.fco.gov.uk
Events

UK Trade & Investment’s Tradeshow Access Programme (TAP) can help eligible UK businesses take part in overseas exhibitions. Attendance at TAP events offers significant benefits:

· possibilities for business opportunities both at the show and in the future 

· a chance to assess new markets and develop useful contacts 

· grants are available if you meet the criteria 

· UKTI staff overseas will be available to assist delegates

Find out if you are eligible to apply to attend this event, and more about the support UKTI can offer, on the UKTI Market Entry web page.

Details of TAP events can be found in the Events portlet on the [country] page.

Other Market Visit Support may be available via your local International Trade Advisor.

Contact Lists

MINISTRY OF HEALTH & SOCIAL SOLIDARITY

17-19 Aristotelous Street, GR 101 87 Athens

Tel +30 210 5232829-29   Fax +30 210 5249010-19

www.mohaw.gr
HELLENIC ASSOCIATION OF SCIENTIFIC & MEDICAL EQUIPMENT SUPPLIES (HELLASMES)

108, Kifissias Ave, GR 115 26 Athens

Tel +30 210 698 5914      Fax +30 210 698 5915

www.hellasmes.gr
DEPANOM (State Contractor for major hospital projects)

120 Vas. Sofias Ave, GR 115 26 Athens

Tel +30 210 775 0240-4    Fax +30 210 779 9944

www.depanom.gr
NATIONAL ORGANISATION FOR MEDICINES (EOF)

284 Messoghion Ave  GR 155 62  Holargos, Athens

Tel +30 210 650 7200  Fax +30 210 654 5535

www.eof.gr
UKTI’s International Trade Advisers can provide you with essential and impartial advice on all aspects of international trade. Every UK region also has dedicated sector specialists who can provide advice tailored to your industry. You can trace your nearest advisor by entering your postcode into the Local Office Database on the homepage of our website.

For new and inexperienced exporters, our Passport to Export process will take you through the mechanics of exporting. An International Trade Adviser will provide professional advice on a range of services, including financial subsidies, export documentation, contacts in overseas markets, overseas visits, translating marketing material, e-commerce, subsidised export training and market research.

www.uktradeinvest.gov.uk 
www.uktradeinvest.gov.uk 
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