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Overview

One of the fundamental beliefs of the Jewish Faith is the value of the sanctity of human life  ‘he who saves a single life has saved a whole world’ and accordingly Israelis place a very important value on medical attention.  It is no accident that Israel enjoys one of the world’s lowest infant mortality rates and one of the highest life expectancy rates.  Israel has one of the highest number of physicians per capita - 3.6 doctors for every 1000 of its citizens - with a high standard of professional skills which was fuelled by the large scale immigration from the Former Soviet Union during the period 1990 - 2000. 

The statutory body controlling healthcare in Israel is the Ministry of Health:

(www.health.gov.il).
Israel enjoys a strong entrepreneurial culture which enables new ideas, especially in the field of Medical Devices to be nurtured and developed. The level of medical care in Israel is high by any objective standard, and certainly in comparison to neighbouring countries.  With its high tech capabilities and a suitable geopolitical environment, Israel could in time become the medical centre for the entire region.  The Israeli Healthcare Industry is particularly diverse and spans a wide range of core and niche activities. It should also be noted that:

· Leading multinationals, such as Johnson and Johnson have established foreign subsidiaries and R&D centres in Israel. 

· Israel has 15 general hospitals several of them with strong medical / academic research 

· 7.9% of GDP is spent on healthcare

· There is important Government support for the industry through the Ministry of Health and various programmes operated by the Office of the Chief Scientist.

· There is a strong medical devices sector with many projects enjoying the support of the Technology Incubators project
· There are more than 800 research projects currently in Israeli Universities and hospitals with 65% devoted to therapeutic drugs
· In 2008, $318 million was raised by Life Science companies.  
· Israel ranks 1st in terms of Medical Device patents per capita and 4th in absolute terms
· The industry conforms to the highest international standards with many clinical trials taking place led by international companies.
Israel represents the most advanced pharmaceuticals sector in the Middle East. At US$179, annual per capita pharmaceutical spending is the highest in the region. The continuing strong performance of generics giant Teva and the expansion of the medical device industry will drive industry growth in the short term. Growth in generics is likely to outstrip the prescription market, and the sector is expected to account for about 20% of the market by 2010. The over the counter (OTC) sector will also continue to develop, mainly due to gradual deregulation, rapidly reaching in excess of US$300 million by 2010.

Israel has a substantial life sciences and healthcare sector, and key reforms enacted in 2005 liberalised the sale of Israeli originated technologies to foreign interests. Although the state is active in funding early-stage ventures, local developers are a strong target for the private sector, including research-based multinationals.  

In 1995, the National Health Insurance Law was promulgated guaranteeing all Israeli citizens a basic basket of medical services decided upon by the Government. This basket covers a very wide range of services from general medicine to plastic surgery, and is updated as part of the annual budget presentation. In 2009, the new coalition agreement again guaranteed a continuing increase in Government healthcare spending. The basket of services is supplied through 5 health funds, the biggest of which is the Histadrut Health Fund (www.clalit.co.il) which covers some 65% 0f the population, followed by the Maccabi Health Fund (www.maccabi-health.co.il).   Many Israelis pay a premium to their Health Fund in order to gain the benefit of additional supplementary services. 

The Office of the Chief Scientist (www.moital.gov.il), through the Technological Incubator Programme, supports many medical start-ups, especially medical device companies, in the important early stage. There are many examples of successful companies who have made the grade from the incubators.  The Incubator Programme is now entering Phase 2 in which private companies are taking over the previously government owned incubators.  Government funding is still being made available for the start-up stage of the company.

Perhaps Israel’s best known company is Teva (www.teva.com), one of the worlds leading Generic drug manufacturers.  Another major company is Agis (www.agisgroup.com).

Ambulance services are provided on a national scale by the Magen David Adom (The Red Star of David), which is a non-governmental agency.

There is no national cover for dental care.
Opportunities

Israel does not enjoy a significant home market and therefore Israeli companies are keen to form alliances with companies abroad, and this is where the UK can benefit. 

In addition, growing development and marketing costs compel Israeli start–up companies to seek co-operation with foreign partners. Traditionally, such co-operation has come from American companies, but now Israeli companies are aware of the enormous potential for co-operation between Europe and Israel, and the UK in particular. The UK are world leaders in many aspects of healthcare and so the UK and Israel complement each other and have much to offer each other in this sector.  

Teaming up with Israeli Healthcare and Medical Device companies will give UK companies access to innovation and entrepreneurial spirit. UK companies can also benefit by providing their experience in marketing and management with Israeli companies.

The major opportunities for UK companies can be through a number of different avenues with joint ventures and co-operation on specific projects being the preferred approach. While strong on technological innovation and entrepreneurship, Israeli companies are sometimes weak in business acumen, management experience and international marketing. In these areas there are good opportunities for co-operation. 

A number of the Israeli Medical Device start-ups are bought at an early stage by large conglomerates seeking new and innovative technologies.

There is comprehensive legal protection for foreign companies operating in Israel.  With its state of the art telecommunications and a highly advanced banking and financial centre, Israel has much to offer UK companies.

There already exists a good relationship between the UK and the Israeli Healthcare industry as can be seen by recent activity. In May 2008 a delegation of 12 Israeli companies in the field of Diagnostics and Medical Devices participated in a bilateral seminar. This was organised jointly by Nexus Corporate Finance, the Embassy of Israel in London, the Israel Export and International Co-operation Institute (IEICI), and UKTI at the British Embassy in Tel Aviv. In December 2008 a Healthcare Mission of 14 UK companies spent 5 days in Israel visiting private companies and public institutions. 

UKTI publishes international business opportunities gathered by our network of British Embassies, High Commissions and Consulates worldwide. These opportunities appear in the Opportunities portlet on the relevant sector and country pages on the UKTI website. By setting up a profile you can be alerted by email when relevant new opportunities are published. New or updated alert profiles can be set in My Account on the website.

Characteristics of Market

In 2008, 483 Israeli companies raised $2.08 billion from local and foreign investors, which represents the highest amount since the year 2000.  This is 18% higher than the amount raised in 2007. In 2008, 83 Life Science companies raised $318 million or 15% of the total raised. Within the Life Sciences, the Medical Devices sub-sector attracted $172 million, 54% percent of the amount raised in the entire sector, compared to 64% raised by Medical Devices in 2007 and 51% in 2006. 

Although previously companies had raised funds through the stock exchange, mainly via the AIM market in London, no new companies joined the exchange in 2008. This is expected to be reversed towards the end of 2009. In 2007 six Israeli companies raised $1.9 billion in this way. 

The healthcare sector had exports to the value of almost $4 billion for pharmaceuticals during 2008.  This amounts to approximately 11% of total industrial exports, and 23% of total high tech exports. International companies such as Philips (www.medical.philips.com) GE Medical www.gehealthcare.com  Johnson & Johnson (www.jnj.com) have established R & D centres in Israel.

The Medical Devices market is sophisticated and innovative and is highly developed in the fields of imaging, stents and home-care systems.  Of the 200 companies active in this field, 66% are less than five years old.
There are 368 establishments defined as being able to provide more than 24 hour in-patient care, of these 44 are characterised as general and special hospitals.  All these facilities provided a total of 41,100 beds. There are approximately 25,000 physicians active in providing healthcare together with some 29,500 nurses. A relatively new development is that there are some 18,000 Philippine care-givers working with the elderly population.  In addition there are approximately 5,500 dentists.

Key Methods of Doing Business

Two way trade continues to show the strong trading links that exist between Israel and the UK with trade in excess of £2 billion over the past 5 years:
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Israel is now Britain's 3rd largest export market in the Middle East, and 28th largest export market world wide. 

The Israel business community is familiar with UK business practice as most of its activity is in the USA and Western Europe. There is no language problem and Israeli companies in general have a European outlook. 

There is a free trade agreement between the EU and Israel.

There are no barriers to business and Israel's commercial law is rooted in English law.

British suppliers are well advised to appoint a local agent/ representative/ distributor rather than attempt to sell direct. Most business is done through agents and there is a wide choice of suitable agents in Israel. Since this is a geographically small area one agent will suffice. 

Other background information on doing business in Israel can be found on UKTI’s website. Simply go to the Israel country page: 

https://www.uktradeinvest.gov.uk/ukti/appmanager/ukti/countries?_nfls=false&_nfpb=true&_pageLabel=CountryType1&navigationPageId=/israel
where you will find information on:

· Economic background and geography

· Customs & regulations

· Selling & communications

· Contacts & setting up

· Visiting and social hints and tips

The following is taken from the Israel Export & International Co-operation Institute website:

Israelis have quick decision making abilities, a willingness to take relatively high risks, well developed and honed networking skills, flexibility and an unparalleled level of offering a “helping hand”. The word “impossible” simply doesn’t exist in Israeli terminology - the Israeli never gives up. They have a great talent for improvisation, and will often help you find surprising solutions to problems. They are willing to work incredibly long hours and therefore you will find they are available to you even after their official working hours and are happy to adapt themselves to the working hours of other countries.

Israelis can sometimes be very direct. They say exactly what they think and are never shy about asking what they want to know. On the other hand Israelis are a very friendly and casual people. They do not stand on ceremony and will warmly invite you into their homes. They are used to thinking and acting within short time cycles and naively expect everybody else to adopt the same tempo.  If this doesn’t suit your own work style, you could politely point out that you prefer to take life a little easier – more “laid back” – and that tomorrow is another day.  

In large companies you will usually find very efficient and smoothly run operations, administration etc. But in smaller businesses less attention may be paid to meticulous administrative details.  If you are not aware of that ahead of time it could be frustrating. Make your needs and expectations very clear at the outset, and you will usually find they are open to accepting and adopting good advice. 

Obviously, like people everywhere – no two people are alike. These are simply examples of some aspects of the Israeli character you may meet up with – but not necessarily true in all cases.

More Detailed Sector Reports

Research is critical when considering new markets. UKTI provides market research services which can help UK companies doing business overseas including: 

· Overseas Market Introduction Service (OMIS). Bespoke research into potential markets, contacts and support during your visits overseas.

· Export Marketing Research Scheme. Advice on market research and help to contact subsidised market research administered by the British Chambers of Commerce on behalf of UKTI. 

Contact your local International Trade Advisor if you are interested in accessing these services, or for general advice in developing your export strategy.

When considering doing business Israel, it is essential to obtain legal, financial and taxation advice. For further details, please contact:

Yigal Levine

Senior Trade and Investment Advisor

Tel:
+972 3 7251238

Fax:
+972 3 5243313

E-m:
yigal.levine@fco.gov.uk
Publications

Health in Israel
An overview available from the Spokesman's Office, The Ministry of Health. www.health.gov.il
Medical Review

A quarterly published by the Israel Medical Association  tguvot@ima.org.il
Israeli Life Science Newsletter

A monthly published by the Israel Export Institute & International Co-operation Institute.  Details available from:  
furst@export.gov.il
UKTI Israel produces a Newsletter 3 times a year. To read click here.
Events

"BioMed Israel" (www.kenes.com/biomed) the Israel Life Science and Technology Week Exhibition and Conference is due to take place June 15th – 17th 2009 at the David Intercontinental Hotel & Convention centre in Tel Aviv. 

MEDAX 2010 (www.stier.co.il) The 18th International Exhibition for Medical Technologies and Hospital Supplies will take place on 26th - 28th October 2010 at the Tel Aviv Fairgrounds in Tel Aviv. 

UK Trade & Investment’s Tradeshow Access Programme (TAP) can help eligible UK businesses take part in overseas exhibitions. Attendance at TAP events offers significant benefits:

· possibilities for business opportunities both at the show and in the future 

· a chance to assess new markets and develop useful contacts 

· grants are available if you meet the criteria 

· UKTI staff overseas will be available to assist delegates

Find out if you are eligible to apply to attend this event, and more about the support UKTI can offer, on the UKTI Market Entry web page.

Details of TAP events can be found in the Events portlet on the Israel page.

Other Market Visit Support may be available via your local International Trade Advisor.

Contact Lists

Ministry of Health

2 Ben Tabai Street

Jerusalem 91010

Tel:
972 2 6705705

Fax:
972 2 6233026

E-M:
pniot@moh.health.gov.il 

Web:
www.health.gov.il 
The Israel Medical Association

Twin Building No 2

35 Jabotinsky Street

Ramat Gan

Tel:
972 3 6100444

Fax:
972 3 5751616

E-M:
tguvot@ima.org.il
Web:
www.ima.org.il

MATIMOP 
The Israeli Industry Centre for R & D
POB 50364
Tel Aviv 61500
Tel:  
972 - 3 - 5118111
Fax: 
972 - 3 - 5177655
E-m:
rdinfo@matimop.org.il 

Web:
www.matimop.org.il
The Office of the Chief Scientist 
Bank of Israel Street
POB 3166

Kiryat Hamemshala, 

Binyan Generi
Jerusalem 91036
Tel:
972 - 2 - 6662485
Fax:
972 - 2 - 62481595
E-M:
eopper@ocs.moit.gov.il
Web:
www.tamas.gov.il 

Israel Export & International Co-operation Institute 
Industry House
29 Hamered Street
Tel Aviv 68125
Tel: 
 972 - 3 - 5142856
Fax: 
 972 - 3 - 5142881
E-mail: furst@export.gov.il
Web:
 www.export.gov.il 

Histadrut Health Fund

101 Arlozoroff Street

Tel Aviv 62098

Tel:
972 3 6923433

Fax:
972 3 6952360

E-M:
pniot@clalit.org.il
Maccabi Health Fund

10 Balfour Street

Tel Aviv 62098

Tel:
972 3 5630333

Fax:
972 3 5630412

E-M:
pniot@mac.org.il


UK Trade & Investment

British Embassy

192 Hayarkon Street

Tel Aviv 63405

Tel:
972 – 3 – 7251238

Fax:
972 – 3 – 5243313

E-M:
yigal.levine@fco.gov.uk
Web: 
http://ukinisrael.gov.uk
UKTI’s International Trade Advisers can provide you with essential and impartial advice on all aspects of international trade. Every UK region also has dedicated sector specialists who can provide advice tailored to your industry. You can trace your nearest advisor by entering your postcode into the Local Office Database on the homepage of our website.

For new and inexperienced exporters, our Passport to Export process will take you through the mechanics of exporting. An International Trade Adviser will provide professional advice on a range of services, including financial subsidies, export documentation, contacts in overseas markets, overseas visits, translating marketing material, e-commerce, subsidised export training and market research.

www.uktradeinvest.gov.uk 
www.uktradeinvest.gov.uk 
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