Opportunities in Indian Healthcare

Areas of Opportunity

The key areas of opportunity within the Indian Healthcare are:

· Medical Infrastructure

· Telemedicine

· Medical Equipment

· Training and Education

Medical infrastructure forms the largest portion of the healthcare pie. As per a joint study by FICCI and Ernst & Young (E&Y), the current (2006) bed per thousand population ratio for India stands at 1.03 as against an average 4.3 of comparable countries like China, Korea and Thailand (2002 data). The E&Y analysis points out that India is likely to reach a bed to thousand-population ratio of 1.85 and in a best-case scenario, a ratio of 2 by 2012. Beds in excess of 1 million need to be added to reach a ratio of 1.85 per thousand. Out of the total about 896,500 beds will be added by the private sector with a total investment of US$ 69.7 Billion (Rs 222,000 Crores) over the next six years. However, the gains are commensurate in this capital intensive industry, since the revenues generated by private hospitals in the year 2012 will be in the region of US$ 35.9 Billion (Rs. 161,440 Crores) growing at a CAGR of 15%. Despite this investment, the bed to thousand population ratio would be far from comparison with other similar developing countries. The E&Y analysis points towards the need for stronger partnerships in healthcare, between the government and private sector. Even a realistic target of 1.85 beds per thousand population by 2012 needs an investment of US$ 77.9 Billion, the government and private players need to focus on their core competencies/responsibilities and work together to reduce inefficiencies and complement each others effort. PPP in healthcare is a good opportunity area for UK to exploit to its advantage.

Telemedicine is another important opportunity, which will allow rural and remote areas to access quality healthcare and also improve the productivity of medical personnel. In a country of over 1.1 Billion people, the Healthcare system will have to innovate to double the utilisation of its existing resources just to reach a stage at which comparable developing countries were in 2002. One important reason is that Telemedicine shall increase the patient base,

which in turn will increase occupancy rates of hospitals in the integrated telemedicine model.

The biggest challenge for the healthcare industry today is an acute shortage of trained personnel, ranging from doctors, nurses, technicians and even healthcare administrators. E&Y foresee a shortfall of over 450,000 doctors by the year 2012. Such challenges present an opportunity UK medical / healthcare Education &Training providers. 

There is wide recognition that CME will become compulsory in India within the next one or two years. Key to the success of any CME modules is that they will have to be accredited and the right body for accreditation is seen to be the Indian Medical Council (IMC). UK medical E&T providers should approach the Indian Medical Council and simultaneously enter into partnerships with reputed Indian medical organisations.  

Medical equipment is another big opportunity area.  The E&Y analysis puts the medical equipment industry at US$ 2.17 billion (Rs 9,790 Cr) in 2006 growing at 15% per year to reach US$ 4.97 billion (Rs 22,396 Cr) by 2012 Currently over 65% of the medical equipment are imported. 

Growth in medical infrastructure will be accompanied by demand for associated products and services. One such important industry is medical textiles, which shall almost double to a US$ 753 Million (Rs 3,388 Cr) industry by 2012 from the current US$ 405 Million (Rs 1822 Cr). With hospitals moving in for quality accreditations like JCI, NABH & ISO and tie-ups between insurance players and hospitals, this sector has the potential to be a latent growth driver. A percentage of high end beds will provide treatment to medical tourists and the estimated value of the industry will reach US$ 1.48 billion (Rs 6,678 Cr) by 2012 from its current size of US$ 450 Million (Rs 2025 Cr).

Potential Indian Customers:

Private players have made significant investments in setting up state-of-the-art private hospitals in cities like Mumbai, New Delhi, Chennai and Hyderabad. They have introduced the latest medical technology and have created a competitive environment. The government's share in the healthcare delivery market is 20 percent, while 80 percent is with the private sector. Emergence of corporate hospitals has led to increased professionalism in medical practices and use of hospital management tools. The major corporates in the sector include:

· Apollo Hospitals Group 

· Fortis Healthcare 

· Max Healthcare 

· Wockhardt 

· Asian Heart Institute 

· Piramal 

· Reliance Group
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