ABHI ARTICLE

BUSINESS EXPANSION ABROAD
The world as they say is a global village today and with globalization the traditional boundaries that divided countries and economies have disappeared. As in other walks of life this change is transforming the business world as well. Businesses across the globe whether big or small want to benefit from this globalization and are looking to expand business abroad. Ease of communication, availability of information and bodies such as ABHI is helping company's to expand and market their products abroad making this process easier and simpler then ever before. 
Businesses across the UK are either expanding abroad or are looking at this option, amongst the pioneers some have done exceedingly well while others have not been very successful and few have also experienced failure. While there are a number of reasons for failure, it is difficult to generalize and specify why some have failed where others have succeeded, one does however need to learn from the experience of successful company's and at the same time also learn from the mistakes of those who have failed.

The formula for success in overseas markets if there is such a thing will include a long list of all the things that are important and any business looking at expansion overseas will need to pay attention to most of these however if one has to pick one single item that is absolutely essential and vital then it has to be:
· Understanding

· Understanding

· Understanding

As in the case of starting a new retail business where people speak about location, location, location as being the most important in the same way when expanding business abroad the most important element is UNDERSTANDING. Most companies that go abroad do understand the business they are in and if they are doing well locally chances are that if all the constants were the same they will probably do well abroad as well. However in most times the same constants do not apply and what they encounter is a different set of constants whether related to market conditions or to something else. On the surface sometimes different markets look very similar however if one takes a detailed and closer look at market practices it is not very difficult to pick out differences and even in cases where things look alike the way of working may be very different. It is very important from a business angle to understand a market well and to be aware of these sometimes very subtle differences as they can be extremely important. Understanding the market dynamics is very important for any market that a business is targeting and this includes the local or home market but it becomes even more important if one is targeting a new market. In order to get the strategy right one needs to understand everything about that market. Some examples of things that a company or business needs to understand especially with regard to expansion abroad include:

· Market dynamics
· Operational elements
· Cultural perspective

· Regulatory requirements

Surely no one can expect to get everything right however one can get the essential elements right if one is actively looking for them, others you can learn as the business develops. The right start can make a huge difference in terms of business and does contribute to success. On the other hand errors at the beginning can be costly and can lead to: 

· Loss of time

· Higher cost of entry

· Loss of revenue 
· Disillusionment

Eventually most businesses learn from their mistakes if they show perseverance and keep on at it. The danger is that based on one or a few bad experiences they may give up and loose a vital opportunity. 

To avoid mistakes and to make the right start business planning is essential and if internal expertise is not available businesses should not discount bringing in expert help from outside. Whatever the case, any business planning to go abroad must start the exercise by understanding the market where they are planning to go, they must understand the business practices in this new environment before they start looking for partners abroad and they also must understand the cultural part of the equation because how they handle themselves in a business relationship will determine the success of their venture. 
